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Introduction  1 



 

The goal of the BDVe project is the further 

development of the European data ecosystem as 

a data-driven economy. One objective of the 

project is to foster collaboration and promote 

sharing of best practices and know-how among Big 

Data Centres of Excellence (CoE) and national 

initiatives, and to provide expert guidance and 

(non-financial) support to member states looking to 

establish new National CoE for Big Data and 

Artificial Intelligence (BDAICoE). As part of this 

work, we present in this report a more detailed 

elaboration of the best practices within the 

BDAICoE model.  This involved identifying specific 

practices for the capabilities part of our framework.  

This was achieved by performing a detailed 

analysis of the case studies and interviews with 

subject experts.  This report details the current best 

practices for the following capabilities: Business 

Development, Collaboration, Technical 

Infrastructure, and Research Support Services. 

1.1. Big Data and AI CoE Best 

Practice Framework 

The BDAICoE framework is a best practice guide 

for use in promoting value generation and sharing 

of ideas within the Big Data and AI innovation 

ecosystem. The framework was developed 

following a phased design science process, 

starting from a literature review to create an initial 

framework which was enhanced with the findings 

of a multi-case study of existing successful CoEs. 

Each case study involved an in-depth analysis and 

a series of in-depth interviews with CoE 

leadership.  

The BDAICoE framework has three components, 

and each of these is designed to cover each of the 

three elements defined in open systems theory 

that comprises of Input (Environment), 

Transformation (BDAICoE) and Output (Impact). 

Figure 1 shows the main components of the 

framework. Within the framework, there is a 

process flow in the form of a value chain starting 

from the Environment (which supplies input) 

through the Core BDAICoE capabilities (which 

processes the input) to the Output represented by 

the impact of the output received by the society 

under various categories; economic, scientific and 

societal. There is a backward flow (feedback) of 

value from the Impact of a CoE back to the 

research centre and to the Environment in which 

 

Figure 1: BDAICoE Framework 
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the centre operates. For example, a CoE may hire 

personnel it trained as a postgraduate or receive 

income from services rendered to a partner, which 

can return value to the CoE. Similarly, the impact 

created can influence the environment in which it 

operates, particularly regarding policymaking and 

funding decisions. The quality of output from a 

research centre is often the most significant 

determinant of funding decisions by the funding 

agencies. 

1.1.1. Environment 

The context of a COE is heavily influenced by the 

external forces that demand a response from the 

centre; these external environmental forces can be 

divided into three areas: 

• Industry: Industry is defined as the ecosystem 

of companies surrounding a BDAICoE, that is 

associated with the creation of economic value 

at both national and European levels. 

• Policy: Policy is defined as the set of public 

laws, regulations, and policies that govern 

research and innovation activities at national 

and European level, as well as dictate the 

access, manipulation, and distribution of data. 

• Societal: The societal environment of a 

BDAICoE comprises of state of human 

development as measured by composite 

statistics and indexes, and the national 

priorities for human development in terms of 

the United Nations Sustainable Development 

Goals and H2020 Societal Challenges. 

1.1.2. Core Organisational Model 

The main element within the BDAICoE core model 

are: 

• Strategy: Strategy represents how a CoE 

intends to achieve its overall mission and 

goals. 

• Governance: Governance in a CoE refers to 

the level of decision-making about strategy and 

operations.  

• Structure: The structure is how a CoE is 

designed (i.e., levels, roles, units, decisions, 

rights, and accountability). 

• Funding: Funding refers to the availability, 

diversity, and sustainability of the monetary 

support for carrying out research and 

educational activities in a CoE. 

• People: People are the human capital required 

to carry out specific tasks towards the goals of 

the organisation. 

• Culture: Culture represents the underlying 

values, beliefs, and norms that drive the teams 

and the CoE as a whole. 

1.1.3. Capabilities 

The framework identifies a set of operational 

capabilities that are needed to operate a CoE.  

• People – People are the human capital 

required to carry out specific tasks towards the 

goals of the organisation. 

• Process - Process is the knowledge of 

procedures and tasks for the achievement of 

the goals of the CoE. 

• Infrastructure - Infrastructure is the systems, 

practices, and tools that facilitate and reinforce 

the work within the organisation. 

• Outreach: Outreach is the collection of 

information dissemination activities with which 

a research centre informs the public about the 

science and technology developments in the 

centre. The aim is to enable the public to 

appreciate science and technology. 

• Collaboration: Universities-industry 

collaboration (UIC) refers to the formal and 

informal engagement and interaction between 

a higher educational institution and an industry 

partner to facilitate knowledge and technology 

exchange as well as to provide ad-hoc advice 

and networking opportunity for the 

professionals. This can be national through the 

establishment of activities such as 
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collaborative and contract research and the 

provision of consulting services. 

Capabilities are analysed more in Table 1.  

1.1.4. Impact 

The direct and indirect ‘influence’ of research or its 

‘effect on’ an individual, a community, or society as 

a whole, including benefits to the economic, social, 

human, and natural capital. 

• Economic: The economic impact is the effect 

on commerce, employment, or incomes 

generated from big data research in general 

and by the CoE in particular. 

• Scientific: This relates to the influence a 

research centre has on the entire science and 

technology communities around the world. It 

includes the contributions it makes to the 

invention of novel ideas or concepts and the 

development of general science and 

technology principles.  

• Societal: This relates to the beneficial impact 

of the result of a research centre on the entire 

human society, including the impact on 

awareness about science and technology 

development, better life (improved living 

standard, health, and lifestyle), societal 

behaviour, improved organisational 

capabilities, and environmental care.  

Table 1: Core operational capabilities of the BDAICoE framework 

Operational Capability Definition 

Business Development 
How the centre develops new business opportunities and manages its 
partnerships 

Collaboration 
How the centre enhances Academic to Academic and Academic to Industrial 
Interactions 

Research Support Services The local research support services implemented by the centre 

Technical Infrastructure 
Computing resources used to support the research and innovation activities 
of the centre 

Experimentation/Demonstration 
Platforms 

The platforms that support the scientific and innovation activities of the 
centre 

Intellectual Property (IP) and Data 
Protection (DP) 

How the centre approaches IP management and DP 

Education and Public Engagement 
(EPE) 

How the centre's dissemination activities inform the public of the science 
and technology developments 

Policy Outreach How the centre tried to Influence future policy 

Technology and Knowledge Transfer 
How the centre drives the transfer of know-how and adoption of its 
technology 

Performance and Impact Assessment How the centre identifies and tracks its performance and impact 
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Business Development (BD) is a separate role that 

is gradually becoming a common role in CoEs. The 

basic duty is to help in the creation of opportunities 

for the application of the inventions of the centre 

and to attract collaborators for joint research, 

particularly with the industry partners as a way to 

establish a technology transfer from the research 

institution to the industry for economic exploitation. 

The expert in charge of BD often possesses a mix 

of business and negotiation expertise with a good 

understanding of the research environment and 

themes. These skills enable the BD officer to play 

key roles in negotiation and arrangements that 

lead to the signing of collaborative research 

contracts. Results from the BDAICoE case study 

indicate that collaboration is important and 

regarded as the lifeline of a CoE in existence. For 

this reason, BD activities that increase the chances 

of collaboration are now being considered with a 

good budget to support the role. In the case study, 

various arrangements were seen to be in place for 

BD. Some centres have elaborate BD functions 

and related roles such as a separate office that has 

been created for the role of BD with related roles 

of Strategic Partnership Manager and Applied 

Innovation Officer. Within smaller to medium-size 

centres, the BD role is performed mainly by the 

centre’s Director and/or the centre’s Manager. The 

CoE funding agencies and other agencies 

particularly in the policy-making environment, play 

roles in BD activities to support the research 

institutions in their mandate. National funding and 

development agencies can give the opportunity to 

centres to attend international events and to 

present its innovative outcomes to industry 

members.  

In many of the centres studied, the BD activity 

begins with an inquiry by contacting interested 

partners on projects among the industry 

stakeholders and showcasing research areas to 

company representatives who provide feedback 

for input for planning research direction. BD can 

raise awareness of the centre’s activities by 

making presentations at various science and 

industry conferences where potential users and 

their solutions are present. Often a centre’s BD 

process takes the following steps: understand the 

Company and introduce centre capability and 

develop a proposal for decision-making (GO/NO-

GO). Then, introduce available funding models 

and articulate the goals of the project proposal. 

The final stage is to decide to sign the contract. 

2.1. Working with Government 

Investment Agencies 

The arrangement of collaborative projects begins 

with raising awareness by getting in touch with the 

industry stakeholders and finding those who are 

willing to work with the Centre on industry projects. 

It also involves working with local and national 

agencies whose role is to attract/develop 

companies within the region. Often such an 

agency can use the CoE as part of a tour of the 

region to showcase capacity and capability within 

the innovation ecosystem. For instance, in Ireland, 

if an organisation contacts the Industrial 

Development Agency (IDA) with an inquiry on Data 

Analytics, the IDA will include the Insight Centre as 

part of the case for companies to relocate to 

Ireland because the Insight Centre produces 

relevant skills and technologies. Working with such 

agencies the Centre gets connections for 

collaborative research projects with industry. IDA 

argues that if companies set up their Data 

Analytics hub in Ireland, they can avail of the skills 

available in the country because Ireland has a pool 

of graduates, post-graduates, and post-doctoral 

experts coming out of the Insight Centre. 

2.2. Industrial Showcases 

CoEs occasionally organise events to demonstrate 

their capabilities and products to their audiences 

which include local and international participants 

made up of industry representatives, 

representatives of other CoEs and academics. In 

such events, CoEs seek partners in collaboration 

demonstrating their technology development 

capabilities and contributions to the state-of-the-art 

technologies which could be leveraged for product 

development or to support specific competitive 

advantage in the industry.  
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2.3. Customer Relationship 

Management 

Repeat business is easier to achieve than a new 

one. To ensure as many repeat businesses as 

possible, a CoE needs to ensure that collaborating 

partners/companies get a good experience to keep 

them satisfied. Once that objective is achieved, it 

is easier to extend the existing project into a new 

one with the same company. This is a core part of 

the Business Development role as an individual 

academic leader might not see opportunities 

beyond their direct research interests, whereas a 

BD Officer can have a wider view of both the 

company and the capabilities of the entire centre. 

BD can build a relationship and understanding with 

the company similar to a customer relationship role 

within a business with Programme/Project/Account 

Management. Functional roles such as Customer 

Relationship Management help in bridging the gap 

between research and industry (users) by assisting 

companies in understanding how science 

(research) outputs relate to or solve their 

problems. The Business Development role is often 

the first person a company talks to over any issue.  

Within large CoEs with several research groups 

and different domain interests, the BD role might 

not have sufficient knowledge of all the research 

areas. To be able to showcase the interests of the 

whole centre BD meets with research leaders to 

understand their interests and capabilities. This is 

a significant part of the BD role; to be able to make 

a good connection between research groups and 

potential companies for collaborative projects.  

2.4. Business Development 

Process 

The Process of creating a connection between a 

CoE and an industry partner is an important one.  

Based on our analysis of the case study CoEs we 

have identified (Figure 2) the following process 

which contains common aspects from the BD 

process of the CoEs. 

1. Understand the company: Get an 

understanding of what the company cares 

about; what they want to do, as well as their 

funding availability. 

2. Introduce the CoE capability: Introduce the 

CoE, its capabilities, and its work processes to 

the potential partner.  

3. Proposal development decision (GO/NO-GO): 

Determine the company’s seriousness to 

engage in a research project to avoid waste of 

resources  

4. Funding models: Clarify the funding options to 

the partner, e.g.: 

a. Co-funding: the source and implications of 

using the fund in comparison with 

b. Fully funded options 

5. Articulate the goal: Have a session with the 

company (e.g. conference call or a workshop) 

to brainstorm on the project subject to produce 

at least a single page summary of what the 

company would like to do with the CoE. It is 

important to invite the most appropriate 

researchers from the CoE to this session. 

6. Project proposal: BD and the relevant research 

group(s) respond to this document with a 

proposal covering a description of the work 

packages, deliverables, project team, project 

governance and cost estimates. 

7. Final decision (GO/NO-GO): The last stage is 

the decision point – where the company makes 

a Go/No-Go decision. In some cases, they 

might want to amend the document before 

signing a contract for a collaborative project.  

2.5. The value of the BD Role 

The Business Development role is critical to the 

success of a CoE, and in particular the success of 

CoEs with an applied focus. The role is important 

to both the scientific invention and the applied 

research and innovation activities. It serves as an 

outlet to support the transfer of research outputs to 
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the industry. The scientific work supports business 

development, in that it is necessary for attracting 

industry participants into collaborations because it 

demonstrates knowledge and capabilities 

possessed by the centre. Although BD is very 

important to applied research, it is also relevant to 

the scientific invention. For example, Insight is 

engaged in a strategic partnership for collaborative 

research with Fujitsu Laboratories. Fujitsu is 

interested in developing IP and related patents, the 

publication of scientific papers and establishing 

research leadership in certain areas. The company 

will subsequently be interested in commercialising 

the research outputs, but the initial focus is on 

scientific advancement. The involvement in 

scientific research provides knowledge capital to 

support business development negotiations.  

BD involves keeping companies aware of the 

centre’s capabilities and tools. The BD capability 

engages industry proactively and to provide 

support to Principal Investigators to pursue 

research goals (national and international). The 

BD roles take a strategic position and outline a 

target, such as going after specific groups of 

industries, attending events in order to develop 

leads from there. The BD role will then focus on a 

selective network for deeper conversations that 

could lead to possible engagement.  

Recommendation for New Centres 

BD is closely linked to collaboration; in fact, the 

former leads to the latter. Many organisations 

create BD roles to deal with existing opportunities 

or create new ones with potential customers. In the 

research environment, the BD role helps to do the 

same thing, and important is the fact that the 

creation of the role enables the core researchers 

to focus on the research activities while other 

activities leading to collaboration are left in the 

hands of another professional. The BD Officer, 

however, must liaise with the research Unit 

Leaders to understand their needs and the status 

and features of their inventions and innovative 

products to be able to negotiate a contract on their 

behalf with a potential collaborator. Besides, the 

 

Figure 2: Business Development Process for a Collaborative Project 
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main goals of the BD role are usually designed to 

achieve the strategic goals of the CoE including 

collaboration.  For example, one centre provides a 

model for the use of the BD functions to improve 

success because it uses business development 

activities to achieve the following goals: 

• As a single point of contact for the centre; 

the start of inquiry and interface between 

the centre and the industry partner 

• A mechanism to collect feedback on 

emerging trends from the industry to the 

centre.  

In addition to the above, another advantage of the 

BD role is that it is used to seek the right 

partnership to push the centre to develop enough 

bandwidth to stimulate the right challenges for 

technological advancement.  

 

Table 2: Summary of Business Development 

Practice 

Commercialisation and licensing aspects are handled by the host institute TTO. 

A Business development capability to engage industry proactively and support principal investigators to pursue research 

goals (national and international) and support the transfer of research outputs to industry. 

Engages industry stakeholders and researchers working with agencies. 

Works with national investment agencies to support the attraction of investments. 

Organises industrial days to showcase research and innovation outputs in the centre.  

Business Development gathers industrial feedback from companies as input for research direction. 

The Business Developments act as an intermediary between academics and companies while providing a consistent 

interface of the centre to a company. 

A staged business development process. 

A Strategic Partnership Manager role was created for the overall centre. The Strategic Projects Manager’s role is 

▪ to initiate and develop engagements with key Multinational Corporations (MNCs) and SMEs, centring on agreed 
common focus areas, 

▪ to identify and finalise with the Industry Partners some goals in connection with focus areas, e.g. the recruitment and 
development of Human Capital, Connected Health, Discovery Economy, etc.  

▪ The Strategic Projects Manager engagement process reflects a multi-year-collaborative research partnership to deliver 
projects through funding programme. 

Builds awareness in the Data Analytics ecosystem through seminars, conferences, consultancy, and members’ 

networking events. 

Leverages local and international media agencies to support the centre in terms of outreach. 

Seeks partnership development to stimulate the right conditions for technological advancement. 
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The collaboration capability is considered a matter 

of surviving or dying in the research environment. 

Findings from the case study show that 

collaboration is given a significant consideration 

and the practice is common to all the CoEs studied 

in this project. The fundamental aim of the 

collaboration is to facilitate the leveraging of cross-

disciplinary skills from partners in the national and 

international environment including the European 

Union. CoEs devote considerable resources to the 

development of industrial collaborations for 

network and strategic partnerships. Regarding the 

scope, the research institution’s management 

teams strive to ensure a broad scope of the 

collaborative partner’s domain, sector, and 

geography. For example, many centres seek a 

cross-disciplinary collaboration from both local and 

international environments as well as from the 

industry and academic sectors. The goals are to 

arrive at a cross-fertilisation of ideas which is good 

in the development of state-of-the-art and 

innovative products and services. Despite the 

above intention, a centre-specific focus also plays 

key roles in the kind of partnership maintained by 

a CoE. For example, some centres actively seek 

collaborative research partners from among other 

academic and CoEs, companies, and other entities 

(e.g. Municipality government) on purely scientific 

inventions and EU projects covering many areas 

such as Manufacturing, Agriculture, Financial 

Services, Smart Cities, etc. To engage partners 

easily and sign contracts, all the centres seek a 

well-developed Business Development role to 

create opportunities for collaboration partners, 

particularly with industry participants, because this 

leads to the technology transfer through the 

development of spinouts and IP licences. Within 

the centres, with an applied focus, this went 

further, with the centre devoting its resources to 

the development of demonstrators and services 

The definition of collaboration in the context of 

BDAICoE framework is:  

“UIC refers to the formal and informal 

engagement and interaction between a higher 

educational institution and an industry partner 

with the aim to facilitate knowledge and 

technology exchange as well as to provide ad 

hoc advice and networking opportunity for the 

professionals. This can be done through the 

establishment of activities such as collaborative 

and contract research and the provision of 

consulting services." 

Table 3: Summary of Collaboration 

Practice 

The centre provides Master classes to industrial partners to stimulate collaborative opportunities. 

Examples of collaboration benefits include:  

▪ A collaboration capability is leveraged in the strategy implementation for success 

▪ A collaboration capability helps in attracting the industry partners for cash revenues. 

Demonstrators’ activities allow partners to influence the choice of demonstrator projects. Leverages its core funds for 

the development of analytics demonstrators. 

The centre collaborates with both tech developer & technology user organisations under two methods: 

▪ Reliance on demands and requirements arising from the partner’s dissatisfaction with the existing solution 
▪ use prototypes to generate feedback from the actual use in order to understand how to upgrade the solution. 

The centre collaborates with industry partners to identify new & relevant research problems to influence the 

international research agenda. 
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design to solve partners’ problems and through 

these industry-driven research activities.  In these 

situations, industries could influence the choice of 

demonstrator projects. 

Recommendation for New Centres 

Whatever drives collaboration in a CoE, the key 

thing is to ensure cross-fertilisation of ideas from 

various disciplines, and this has to be aligned with 

the strategic goals of the institutions. 

Understanding the industry trends may help direct 

management attention to the type of collaboration 

and partnership to seek, on the one hand, while on 

the other, it will make sense to follow the need of 

the end-users of the final product or outcomes. 
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The definition of infrastructure in the context of 

BDAICoE framework is:  

“Infrastructure is the systems, practices, and 

tools that facilitate and reinforce the work within 

the organisation.” 

 
Table 4: Summary of Technical Infrastructure 

Practice 

On-going development of research infrastructures to ensure the infrastructure and services, facilitating the delivery of 

world-class research and professional industry collaborations (including Testbeds, Living labs, etc.) 

Experimentation test labs and living labs including a smart building and partnership with cities. 

Internal data centres within the centre. 

Cloud Services are leveraged on an as-needed basis for specific projects. 

The centre’s researchers can work on the premises of partners. 

Dedicated premises for the centre. 

Adopts project-centric infrastructural provision. In some projects, it works on the infrastructure provided by the industrial 

partner. 

 

 



 

 
 

18 

 

  

Research Support 
Services 5 



 

 

19 

Research Support Services Office seeks to 

provide the CoE with research-oriented services to 

aid research activities through the provision of 

services such as information, assistance, 

guidance, and advice on all aspects of the 

planning, education, sustaining and application of 

research.  

The Research Information Network (RIN), a UK-

based organisation investigates what kinds of 

information-related services are available to 

support researchers’ activities through the 

research lifecycle and how those services are 

used and valued by the researchers1. 

 

Figure 3:  Research Lifecycle (Source: Research 
Information Network1) 

The RIN found that the four most research-

oriented universities in the UK2 provide 

information-based support services for 

researchers across the four stages of the research 

lifecycle. However, the supports available are 

mainly focused on the initial  (discovery) stage of 

the cycle, e.g. identifying grant opportunities and 

then the final (result dissemination) stages of the 

cycle, e.g. knowledge transfer and 

commercialisation. 

 
1 Research Information Network, 2010. Research Support Services in UK 

Universities. Report, (October), p.21. Available at: 

http://www.oclc.org/research/publications/ library/2010/2010-15.pdf. 

Good Practices – Research Support Services 

(RSS) 

With the aim to discover the tools and services 

researchers make use of in research activities, 

how these tools and services are effectively 

supplying the needs of the researchers, RIN1 

uncovers a list of tools and services used by 

researchers: 

• An alert system for researchers to know 

about forthcoming grant opportunities from 

various bodies 

• A system that locates and connects 

potential collaborators and facilitates 

collaborative management of documents, 

including large text and data analysis to 

curate and preserve research data 

• A system for skills development in 

information handling 

• An effective information dissemination tool 

– e.g. to publish research results and to 

provide advice on how to protect IP rights 

• A tool for the storage and management of 

pre-print, publications, and post-print 

research result and researchers’ 

institutions investigate their standing within 

their field, including the management of 

citations and citation analysis 

Based on the above list of services utilised by 

researchers, RIN1 offers four areas that should be 

covered by good research support services, and 

these address: 

• How to generate and develop new ideas, 

research proposals, and projects 

• How to seek, apply for, secure and manage 

funding opportunities 

2 The Research Information Network (RIN) named the four most research-

intensive universities in the UK as Leicester, University College London 

(UCL), Warwick and York. 
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• Adequate and appropriate support for 

actual research activities 

• Effective means of research information 

dissemination, including publishing 

findings. 

Study Findings 

Research support services are already known to 

be a necessary input to the success of research 

activities; hence, research institutions provide a 

series of support services financed by a 

reasonable level of budget. For example, larger 

centres maintained research support services 

through the following two areas among others: 

• Proposal Support: Grant Development 

Managers provide support at all stages of 

the project lifecycle from the proposal 

submission, negotiation, implementation, 

and completion. Broken down, these 

services include email alerts from the 

Project Management Office (PMO), 

providing information on available research 

funding opportunities, information on the 

publication of calls for project proposals, 

etc.   

• Project Management: A Project Manager, 

usually the Head of each research 

unit/group, takes responsibility for each 

project and works closely with other 

consortium partners (in case of large 

projects involving external partners) and 

the centre’s Principal Investigator. All 

projects have allocated resources, clear 

objectives, an agreed approach as well as 

the defined timelines. The Project Manager 

plays roles in the allocation of resources to 

various projects according to the 

availability and need. 

Research support services are provided primarily 

by the host university, with the centre providing 

more specific services where needed.  The level of 

local support is dependent on the size of the 

centre. 

Recommendations for new Centres 

Information gathering and documentation skills are 

critically important to researchers because these 

activities are important to the development of ideas 

and proposal preparation at the initial stage of 

research work when seeking, handling, and 

managing information resources of different kinds 

and from different sources1. In order to support 

researchers on a project information generation, 

research institutions and universities should 

provide researchers with tools that fetch material 

from sources to which they are also provided 

access1. It is equally important to alert researchers 

about available funding opportunities and sources 

as well as provide tools to enable them to 

collaborate effectively with co-researchers for 

cross-fertilisation of ideas necessary for the 

development of innovative products. With 

adequate support, researchers cannot 

disseminate their end results to user communities 

and cannot share with fellow researchers to 

improve the body of science. Furthermore, 

researchers need support services to be able to 

arrange the technology transfer and IP contracts 

as well as related issues of spin-offs.  

Table 5: Good practices in research support services 

Practice Keyword 

An alert system for available grant opportunities. Grant alert 

A tool to locate, connect and collaborate on documents. Collaboration tool 

Information and skill development tool. Skill development 

Research management support systems include source control, business process, 
issues trending, helpdesk, project management, collaboration tools. 

Support tools 
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6.1. About BDVe 

The goal of BDVe project is to support the Big Data 

Value Public-Private Partnership (BDV PPP) in 

realising a vibrant data-driven EU economy by 

effectively combining in a consortium Large 

Enterprises, SMEs and Academia.  

6.2. Big Data and AI Centres of 

Excellence 

The BDV PPP is furthering the development of the 

European data ecosystems as a data-driven 

economy. One key action is the work to support a 

network of BDAICoE to foster collaboration, share 

best practices and know-how among centres, 

facilitate meetings of the network participants and 

provide expert guidance and support for the 

establishment of new CoEs in Europe. 

6.3. Big Data and AI CoE Best 

Practice Framework 

A best practice framework for BDAICoEs has been 

developed through an extensive survey of existing 

CoEs in Europe, identification of their challenges 

and opportunities, as well as their best practices 

and guidelines. The framework has been 

enhanced by feedback from experts within CoEs. 

6.4. Persons of Excellence 

We conducted interviews with a wide range of 

experts within the CoEs, from the top executives 

and academic leadership involved in daily 

operations, management decisions and strategic 

decision-making processes to specialists in areas 

such as academic-industry collaborations. 

6.5. Call to Action 

• Are you a Big Data and Artificial Intelligence 

Centre of Excellence and want to share your 

best practices? 

• Are you a senior manager or director of a Big 

Data and Artificial Intelligence Centre of 

Excellence and want to be interviewed? 

• Are you a new Big Data and Artificial 

Intelligence Centre of Excellence or you know 

of any that seeks support? 

Please do not hesitate to contact us  at: 

edward.curry@insight-centre.org 

6.6. BDAICoE Framework Team 

• Edward Curry 

• Edo Osagie  

• Niki Pavlopoulou  

• Atiya Usmani 

• Umair ul Hassan 

• Wassim Derguech 

6.7. About Insight 

The Insight Centre for Data Analytics is a joint 

initiative between researchers at Dublin City 

University, National University of Ireland Galway, 

University College Cork, University College Dublin 

and other partner institutions. Insight brings 

together more than 400+ researchers from these 

institutions, 100m+ funding, and with over 80+ 

industry partners, to position Ireland at the heart of 

global data analytics research. 
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