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Definitions, Acronyms and Abbreviations 

Acronym Title 

AG Activity Group 

AI Artificial Intelligence 

AI PPP Artificial Intelligence Public-Private-Partnership 

BDV Big Data Value 

BDVA Big Data Value Association 

BDVe Big Data Value ecosystem 

C&D  Communication and Dissemination 

DIH Digital Innovation Hub 

EC European Commission 

HPC High Performance Computing 

ICT Information and Communication Technologies 

IoT Internet of Things 

KPI Key Performance Indicator 

MoU Memorandum of Understanding 

PPP Public Private Partnership 

SME Small Medium Enterprise 

SRIDA Strategic Research, Innovation and Deployment Agenda 

TF Task Force 

WP Work Package 

Table 1: Definitions, Acronyms and Abbreviations 
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Executive Summary 

This document presents the communication and dissemination (C&D) strategy that 
the Big Data Value (BDV) PPP will implement during the last 12 months (M36-M48) 
of both BDVe project and the BDV PPP itself.  

This strategy is a reviewed version of that presented in deliverable D5.1 (M03), 
which introduced the general guidelines of the communication and dissemination 
(C&D) strategy, and that was subsequently reviewed in deliverable D5.2 (M18) by 
considering the evolution of the PPP (new projects started in 2018), results from the 
first period and the feedback from the different stakeholders.  

This last stage of the dissemination strategy will follow a result driven approach, 
focusing on the tangible results that many PPP stakeholders (most of PPP projects) 
will be delivered during 2020. The communication and dissemination strategy 
includes specific actions for each group of stakeholders, producing the marketing 
materials and carrying out the promotion activities needed at each step, and 
defining an event planning aimed at maximizing the impact and visibility of the PPP 
and the mentioned results.  

The challenge for this last period is even greater as we are living very exciting times 
from the communication and dissemination perspective. More new projects started 
in 2019, and more are coming in 2020, while results and outcomes from those 
ending in 2019 have to be promoted appropriately. The Big Data Value PPP is also 
ending at the end of 2020, and a new Artificial Intelligence PPP is in the horizon with 
the BDVA very much involved in this process. The European Commission is working 
on the definition of the new framework programme, which will be published during 
next year. New paradigms around Big Data (data sovereignty and data governance, 
data sharing and trading, data platforms, Big Data Digital Innovation Hubs, …) in the 
last stage of the current H2020 work programme are introducing further complexity 
in the global picture. Finally, the strategy has also to consider the results from BDVe 
project interim review, and the advices proposed by the reviewers.  
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1 Introduction and main aspects 

The approach we have followed in the different phases of the project to define the 
Communication and Dissemination strategy of the Big Data Value PPP at different 
steps relies on the following five pillars: 

 

 

 

 

 

 

 

 

 

 The strategy as such, where the main guidelines that define the general view of 
the process are provided. This pillar defines how the following four pillars are 
presented and depends on different factors. At this stage of the project, the 
strategy is conceived so that it: (i) entails an evolution of that presented in D5.2 
(M18), (ii) considers the evolution of the PPP, (iii) paves the way for the final 
stage of the project, and (iv) considers results, advices and recommendations 
from the interim review of the project.  

 Stakeholders. The Communication and Dissemination strategy of the Big Data 
Value PPP aims to support the different involved stakeholders, each one with 
specific objectives, results, resources and strategies. This exercise refines the 
segmentation of stakeholders made in previous deliverables.  

 Contents. The objective of this exercise is to collect activities, results and 
outcomes from the different stakeholders, building a common portfolio of 
products and services that could be presented under the umbrella of the PPP. 
Dissemination actions and activities will be designed by considering the 
specificities of this portfolio. 

 Materials and visibility. This section includes all material and actions aimed at 
increasing the visibility and impact of the Big Data Value PPP, its stakeholders 
and activities. It includes the main channels (social media, web), and marketing 
materials to be produced.  

 Events. A key aspect of the dissemination strategy is the organization of and 
participation in events. This section describes the main planned events where 
the BDV PPP expects to organize or participate.  

Figure 1. Pillars of BDV PPP C&D strategy 
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2 The general strategy 

 
Figure 2. General dissemination and communication strategy of 

the Big Data Value PPP 

As mentioned, the C&D strategy presented in this deliverable aims to be an 
evolution of that presented in D5.2 for the second period (M18-M36), but also taking 
into account that the project is entering in the last stage, and considering learnings 
from the previous period, new facts in the European landscape, and feedback from 
the project interim review. More specifically, the strategy is defined by considering 
the following: 

 Finalization phase of the project and the PPP. The strategy for this period is 
designed taking into account that this is the last period of the project and of the 
BDV PPP. Some guidelines were anticipated in D5.2 (see Figure 2): 

 It is basically a result-driven strategy, including the elaboration of the 
common portfolio of the PPP, presenting all results under the umbrella of the 
PPP (providing added value), and organizing specific actions and activities 
aimed at promoting individual and collective results. 

 The objective is to organize a final big event, co-located with the European 
Big Data Value Forum 2020, where to showcase results from all stakeholders 
(and more specifically from PPP projects ending at the end of 2020), and to 
put the crowning touch to the activities of the PPP. 

 Once the brand Big Data Value PPP has consolidated at European level, this 
last stage will be devoted to fully exploit its potential with specific campaigns 
(basically in social media but also other channels). 

 Some aspects of the previous phase are still valid. In this way, we will keep (i) 
consolidating and strengthening relationships with most of our stakeholders, (ii) 
exploring new ways of collaboration to better exploit synergies and gain more 
visibility, (iii) creating trust with the new wave of 2020 projects, and (iv) making 
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an extra effort to engage those stakeholders that for some reasons have not still 
been involved in a common C&D strategy.  

 A very important aspect of this last stage is the evolution of the PPP. In this 
period, projects in all different phases will overlap. First wave of projects is 
finishing this year and their final results will be included in the global portfolio to 
be promoted. Besides, projects starting in 2018 will finish in 2020, together with 
BDVe and the PPP, and specific aligned activities will be programmed. We are also 
in the process of consolidating links with most of the projects that have started in 
2019. Finally, next year 2020 will be the starting point of 9 new projects (industrial 
and personal data platforms) that are crucial for the creation of a European 
Common Data Space and for which specific activities aimed to create synergies 
among them and with other stakeholders and assets of the PPP will be organized.  

 In addition to the normal evolution of the PPP regarding the implementation 
through the different waves of projects, this period will probably see the creation 
of a new partnership on AI, to which some actors of the BDV PPP (BDVA, EC, …) 
are contributing very actively. BDVe is already collaborating on many aspects of 
this task, including the corresponding promotion activities as part of the C&D 
strategy. This evolving European Big Data landscape also includes the 
appearance of new paradigms (data governance and sovereignty) and actors (Big 
Data DIHs and corresponding networks) that will also be considered as potential 
elements and stakeholders of the strategy. Finally, 2020 will also imply a bridge 
period towards the new framework programme (Digital Europe, Horizon Europe), 
and our strategy will also be sensitive to that.  

 Finally, this C&D strategy will also consider learnings from the previous periods, 
and the feedback received from different stakeholders. In this way, some of the 
most valuable advices have come from the first BDVe project interim review 
(M18) in the form of comments provided by the reviewers. These comments have 
been addressed during the second period (M18-M36) and will be also taken into 
account during the final one (M36-M48). The table below shows how the 
comments from the reviewers have been and / or are going to be addressed.  

 

“no concrete actions that go beyond the current network and its proximities are given” 

In order to go beyond the current network, the BDV PPP has strengthened or initiated the 
collaboration with other initiatives. Among them, it is worth mentioning the signature of a 
MoU between BDVA and euRobotics (http://www.bdva.eu/node/1151), to boost the 
advancement of artificial intelligence's (AI) in Europe, and the signature of a MoU between 
BDVA and ETP4HPC (http://www.bdva.eu/node/1162 ), both at ICT 2018 event. In this 
event, BDVe project also organized different networking sessions with, among others, ECSO, 
European Network of Living labs, and MyData (https://www.big-data-value.eu/wp-
content/uploads/2019/02/201901_ICT2018_NetworkingSessions_Final-.pdf). The objective 
is to keep collaborating with these and other initiatives beyond the Big Data ecosystem 
during the last period, exploring new ways of cooperation, finding synergies to maximize the 
impact and the outreach among difference audiences.  

The Big Data Value PPP has also participated in some specific events that go beyond the 

http://www.bdva.eu/node/1151
http://www.bdva.eu/node/1162
https://www.big-data-value.eu/wp-content/uploads/2019/02/201901_ICT2018_NetworkingSessions_Final-.pdf
https://www.big-data-value.eu/wp-content/uploads/2019/02/201901_ICT2018_NetworkingSessions_Final-.pdf
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ecosystem with the purpose of reaching other external audiences. Among others, it is worth 
mentioning industrial events such as Hannover Messe 2019 
(http://www.bdva.eu/node/1245), IoT Week 2019 (http://www.bdva.eu/node/1313) and 
Stakeholders Forum 2019 (http://www.bdva.eu/node/1385), entrepreneurs and investment 
events, such as South Summit 2019 (https://www.big-data-value.eu/bdve-project-at-south-
summit-2019/), and skills and training, such as DatSci Awards 2019 
(https://twitter.com/BDVA_PPP/status/1169585381509083136), European Conference on 
Software Architecture (http://www.bdva.eu/node/1262). The BDVe project has also 
organized specific activities aimed at fostering data driven business model adoption among 
SMEs and industry, such as the Data driven business workshop (https://www.big-data-
value.eu/data-driven-business-workshop/), and a Data driven innovation workshop 
(http://www.bdva.eu/node/1354). BDVe also organized in Helsinki (co-located with 
EBDVF19), some sessions with incubators and start-ups, together with the projects Data 
market Services and EDI (https://twitter.com/BDVA_PPP/status/1184354645034094592. 
The objective for the final period is to intensify those activities with the objective of 
increasing the outreach of the PPP and its outcomes and assets. Finally, the project has also 
carried out some activities aimed at policy makers regarding Big Data policies, such as the 
elaboration (with the Common Dissemination Booster service from the EC) the Policy4Data 
report (https://www.big-data-value.eu/wp-
content/uploads/2019/10/BDVE_Policy_Brief_read.pdf) and the policy blog series 
(https://www.big-data-value.eu/policy-blog-series).  

The project has recently opened an account in Medium (https://medium.com/), an online 
publishing platform seen as an example of social journalism and with 60 million monthly 
visitors. The objective is to publish every two weeks one article elaborated with contents 
from the different stakeholders of the PPP. 

The Big Data Value PPP newsletter is monthly delivered to more than 1000 subscribers, the 
Twitter account has more than 2.600 followers, and the LinkedIn profile almost 1.200 
followers, with a persistent growth every month, which guarantee the outreach far beyond 
the Big Data ecosystem. The strategy will focus on increasing this growth during the last 
stage of the project.  

“communication and dissemination plans related to WP 4 skills and education are not 
sufficient” 

Training and skills are some of the most relevant tasks in BDVe. Given that the 
corresponding WP4 is already producing tangible results, and with the objective of 
promoting appropriately its activities and results, specific actions have been implemented. 
Among others, BDVe has supported BDVA in the organization of the workshop “Software 
architecture challenges in Big Data” as part of the European Conference in Software 
Architectures in the editions of 2018 (http://bdva.eu/?q=node/1017) and 2019 
(http://www.bdva.eu/node/1287), where the different assets on skills of BDVe have been 
promoted. The workshop has consolidated in the second edition and the plan is to keep 
supporting BDVA in the organization of 2020 edition.  

BDVA has signed a MoU with The European DatSci & AI Awards, which promotes and 
demonstrates the power of Data Science and AI in different sectors in Europe. BDVe assets 
and results have also been promoted in the scope of this event.  

BDVe project has participated in, among others, the IFIP Summer School on Privacy and 
Identity Management, and the ITIiCSE 2019 Conference, where main assets on skills and 
training have been promoted.  

http://www.bdva.eu/node/1245
http://www.bdva.eu/node/1313
http://www.bdva.eu/node/1385
https://www.big-data-value.eu/bdve-project-at-south-summit-2019/
https://www.big-data-value.eu/bdve-project-at-south-summit-2019/
https://twitter.com/BDVA_PPP/status/1169585381509083136
http://www.bdva.eu/node/1262
https://www.big-data-value.eu/data-driven-business-workshop/
https://www.big-data-value.eu/data-driven-business-workshop/
http://www.bdva.eu/node/1354
https://twitter.com/BDVA_PPP/status/1184354645034094592
https://www.big-data-value.eu/wp-content/uploads/2019/10/BDVE_Policy_Brief_read.pdf
https://www.big-data-value.eu/wp-content/uploads/2019/10/BDVE_Policy_Brief_read.pdf
https://www.big-data-value.eu/policy-blog-series
https://medium.com/
http://bdva.eu/?q=node/1017
http://www.bdva.eu/node/1287
https://www.datsciawards.com/
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Finally, BDVe project has published an article in KDNuggets portal 
(https://www.kdnuggets.com/2019/10/growing-need-skills-data-science.html) to raise 
awareness of the growing need of skills in data science.  

The project has also produced some specific material aimed at the promotion of assets and 
results on skills and training:  

 Education Hub flyer 

 Skill recognition program flyers (two versions)  

 Skill recognition program poster 

 Banner for promotion of skills recognition program 

New tools will be produced and delivered during the last period of the project. The webpage 
of the project is also being refreshed, and more relevance will be given to the main aspects 
of skills and training  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“promotion on non-specialist media channels – national and EU media channels – tv, 
radio, newspapers should be done in the next reporting period” 

Given the nature of the PPP, the type of generated contents and the target audiences, non-
specialist media channels have not been the priority of the C&D strategy. However, during 
the last period we have initiated some promotion in this type of channels. 
 

 Medium (https://medium.com/@bdvassociation), where we plan to publish in a bi-

Figure 6. Poster skills 
recognition program 

Figure 5. Flyer for Education 
Hub promotion 

Figure 4. Flyers for skills 
recognition program 

Figure 3. Banner for promotion of skills recognition 
program 

https://www.kdnuggets.com/2019/10/growing-need-skills-data-science.html
https://medium.com/@bdvassociation
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weekly basis. This platform has around 60 million monthly visitors.  
 

 KDnuggets. We have published a first article in KDnuggets 
(https://www.kdnuggets.com/2019/10/growing-need-skills-data-science.html). 
KDnuggets is an online platform on business analytics, big data, data mining, and data 
science. KDnuggets is currently reaching over 150,000 unique monthly visitors, and over 
70,000 subscribers via email, Twitter,... 

 
Additionally, we have also relied on non-specialist channels to promote the BDV PPP 
Summit and EBDVF19. More specifically:  
 
BDV PPP Summit 2019 
 

 Different announcements in Latvian radio and television 

 Online advertisement of the event in national on-line newspapers, among others: 

 https://www.db.lv/zinas/arvien-lielaks-daudzums-datu-paver-daudz-plasakas-
iespejas-tos-izmantot-490055 

 https://www.lsm.lv/raksts/dzive--stils/tehnologijas-un-zinatne/tildes-vaditajs-
maksliga-intelekta-petniecibas-cels-eiropa-ir-balstits-uz-cilveka-vertibu.a323916/ 
 

EBDVF19 
 

 Media pitches to local newspapers 

 Press release 

 Caj Södergård discussing AI themes on national broadcast radio morning show  (YLE: 
Ykkösaamu) 

 Huvustadsbladet interview (The main Swedish newspaper in Finland)  
 

“BDVA YouTube channel has only 10 published videos and a very modest number of 
subscribers (22)” 

The project has made a considerable effort to increase the visibility of the YouTube channel. 
To this end, and although the number of subscribers has not grown a lot (up to 48 
subscribers), the channel is currently hosting 30 videos (20 new ones in the last period), 
with almost 3500 visualizations in total. The objective for this last stage is to continue 
publishing videos in a periodic basis, promoting in social media as much as possible   

“the LinkedIn group has below 800 followers, which is quite low given the high networking 
efforts and the big number of attended events” 

Despite the difficulties to get visibility in this channel, the number of followers has increased 
considerably in the last period, to reach almost 1200 followers (with a slightly more 
pronounced increased during the last period, see Figure 14). Although not an extremely high 
number, it is much higher than that of any other project of the PPP (i.e. some lighthouses: 
TT - 195 followers, BigMedilytics - 81 followers), and in line with results from similar 
initiatives (ECSO: 3281, euRobotics: 1264, EFFRA: 936). Finally, it can be said that the 
LinkedIn profile has accomplished its original mission of bringing more visitors to the 
webpage of the Big Data Value PPP.  

“the fact that Facebook and Google+ are not on the list of the targeted social media in not 
sufficiently motivated, especially as a big part of the stakeholders targeted by WP4 are 

https://www.kdnuggets.com/2019/10/growing-need-skills-data-science.html
https://www.db.lv/zinas/arvien-lielaks-daudzums-datu-paver-daudz-plasakas-iespejas-tos-izmantot-490055
https://www.db.lv/zinas/arvien-lielaks-daudzums-datu-paver-daudz-plasakas-iespejas-tos-izmantot-490055
https://www.lsm.lv/raksts/dzive--stils/tehnologijas-un-zinatne/tildes-vaditajs-maksliga-intelekta-petniecibas-cels-eiropa-ir-balstits-uz-cilveka-vertibu.a323916/
https://www.lsm.lv/raksts/dzive--stils/tehnologijas-un-zinatne/tildes-vaditajs-maksliga-intelekta-petniecibas-cels-eiropa-ir-balstits-uz-cilveka-vertibu.a323916/
https://www.vtt.fi/medialle/ratkeaako-teko%C3%A4lyn-paradoksi-ai-n-tulevaisuus-euroopassa-esill%C3%A4-helsingiss%C3%A4
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very active on those medias” 

Since Google+ is no longer available, and our experience with Facebook has not proven it 
useful for similar initiatives, the project has planned to create an Instagram profile in the 
last stage of the project to complement the activities carried out in the other social media 
channels.  

 
 

3 Stakeholders  

This section refines the stratification exercise of stakeholders and audiences made in 
previous versions, having into account the evolution of the PPP, the appearance of 
new actors, the rising of new concepts and topics and the evolving European 
landscape.  

3.1. BDV PPP projects 
Table 2 shows the complete portfolio of Big Data Value PPP projects that have 
started from 2017, and those already funded for 2020 (ICT13a call). Note that this 
table also includes projects funded under call ICT11, which, although some of them 
not completely falling under the Big Data Value PPP umbrella, BDVe project is 
including in its activities to complement and find synergies.  
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Table 2. List of BDV PPP projects 

 Started in 2017 Started in 2018 Started in 2019 Started in 2020 

ICT11a 

  DeepHealth 
EVOLVE 
CYBELE 
LEXIS 

 

ICT11b 
  INFINITECH 

IoTwins 
 

ICT12 

  CloudButton 
ELASTIC 

EXAMODE 
ExtremeEarth 

INFORE 
SmartDataLake 

 

ICT13b 

  DMS 
MOSAICRoWN 

MUSKETEER 
Safe-DEED 

 

ICT13a 

   DataPorts 
KRAKEN 

DataVaults 
TRUSTS 
PIMCITY 
TheFSM 

i3-MARKET 
smashHIT 

OpertusMundi 

ICT14 

Big Data Ocean 
SLIPO 
AEGIS 

euBusinessGraph 
QROWD 

FashionBrain 
EW-Shopp 
DataPitch 

EDI 
Track&Know 

BodyPass 
Lynx 

TheyBuyForYou 
FANDANGO 

ICARUS 
 

  

ICT15 
DataBio 

TT 
BigMedilytics 

BOOST4.0 
  

ICT16 

 BigDataStack 
E2DATA 

BigDataGrapes 
CLASS 

I-BiDaaS 
Cross-CPP 

Typhon 

  

ICT17 BDVe DataBench   

ICT18 

SODA 
e-Sides 
SPECIAL 

MyHealth-MyData 

   

ICT35 K-Plex    
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Figure 7 shows the portfolio of projects classified by call, starting year and sector and 
/ or big data related technology. This figure does not include projects funded under 
ICT13a and ICT11.  

This complex portfolio includes 57 projects starting and finishing in different years, 
with different objectives, priorities and resources, and accordingly different C&D 
strategies. BDVe WP5 is in contact with all C&D leads of projects, supports and 
engages them in different dissemination activities, manages the corresponding e-
mail distribution list including those contacts, and physical meetings are organized 

Figure 7. BDV PPP projects classified by sector / technology, starting year and H2020 call 
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co-located with the PPP Steering Committee meetings. More specifically, the 
following guidelines will be followed to define the collaboration with each group of 
projects:  

 Projects started in 2017: 

 Those projects have finished or are finishing during 2019. 

 Promote their results and adoption beyond the lifetime of the projects 
(during 2020).  

 Invite to PPP events and activities to explain experiences and best practices 
to new projects and adopters. 

 Include products and results in the PPP catalogue of solutions. 

 Use their specific dissemination tools (e.g. final reports, videos, 
presentations, etc .) to continue the promotion of their impact and services.  

 Projects started in 2018: 

 Those projects will finish during 2020, so their timeline is aligned with that of 
BDVe and the PPP. 

 We will continue to foster their active participation in events of the PPP so 
that they can promote their final results. 

 We will propose the join organization of the common big final event (co-
located with EBDVF2020). 

 Projects started in 2019: 

 Consolidate relationships, strengthen collaborations, and increase their 
involvement in the activities of the PPP (e.g. best story award, newsletter, 
webinars,  etc …). 

 They will start to have tangible results during 2020, so we will work to include 
them in the PPP common catalogue and support in the promotion. 

 Organize specific activities so that they learn from experiences and success 
stories from previous projects. 

 Projects started in 2020: 

 Very specific type of projects: personal and industrial data platforms (ICT13a). 

 They are a pillar in the creation of the European Common Data Space, and 
the emergence of data markets and data economy. 

 A workshop involving all these projects has been planned at the beginning of 
2020.  

 Exploit the connections with other stakeholders: i-Spaces, Digital Innovation 
Hubs, data providers and data consumers, data markets, etc … 

 Find synergies with other PPP projects (lighthouses for sectorial applications, 
etc …) and European AI on demand platform (AI4EU).  
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3.2. Big Data Value Association 
BDVe project has continued the collaboration with the Big Data Value Association 
during the second period of the project (M18-M36), and more specifically WP5 has 
worked very close with the task force of BDVA devoted to communication (TF4), 
supporting and contributing to the different dissemination activities. The objective is 
to strengthen this collaboration during the last period in, among others, the 
following aspects and with the following task forces and subgroups:  

 Formatting, publication and promotion of the new AI PPP Strategic Research, 
Innovation and Deployment Strategic Agenda (SRIDA) in its different versions. 
BDVe has contributed to the elaboration of the consultation version and will keep 
the collaboration in following steps, including design, formatting and 
dissemination activities (BDVA Task Force 1: Programme, sub-group 1: research 
priorities and SRIA). 

 Promotion of the BDVA i-Spaces call for labels, dissemination of the results, 
consolidation of the brand. BDVe project has collaborated in the promotion of the 
last three editions (2017, 2018, 2019) of the call for labels, and has disseminated 
properly the results (see https://www.big-data-value.eu/bdva-i-spaces-2019/). 
The objective is to continue the collaboration with the i-Spaces group, supporting 
them in their communication needs (BDVA Task Force 1: Programme, sub-group 
4: i-Spaces). 

 Impact, outreach and dissemination are key aspects in the elaboration of the PPP 
Monitoring Report. BDVe WP5 has collaborated with BDVA in the preparation of 
the corresponding sections for the edition of 2019, providing and collecting 
information and figures about the different dissemination activities (BDVA Task 
Force 2: Impact). BDVe will also contribute to this activity in 2020.  

 BDVe will continue collaborating with BDVA in the establishment and 
strengthening of links with other PPP and European activities, also including the 
alignment of communication and dissemination activities (BDVA Task Force 3: 
Community, sub-group 2: Collaboration with other PPPs and European initiatives) 

 BDVe organized with TF5: legal and policy an interactive session in ICT2018. BDVe 
supports the activities of this task force by, among others, promoting the on-line 
questionnaires that are published to gather feedback from the community. 

 BDVe will continue supporting the promotion and dissemination of the activities 
aimed at producing new reports, white papers, and position papers. During 2019, 
BDVe has supported the healthcare subgroup of Task Force 7: Application in 
activities for the elaboration of a position paper on AI in healthcare that will be 
published in 2020.  

 BDVe has participated, together with the BDVA subgroup of Data Protection and 
Pseudonymisation Mechanisms of Task Force 6: Technical, in the join elaboration 
of the position paper on Data protection for AI (http://bdva.eu/node/1384), 
released in October 2019. BDVe will also participate in the elaboration of the new 
edition to be released in 2020.  

https://www.big-data-value.eu/bdva-i-spaces-2019/
http://bdva.eu/node/1384
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 BDVe has collaborated with BDVA Task Force 9: Skills in the promotion among 
members of the skills recognition programme, and other dissemination activities.  

Besides the collaboration with specific task forces and subgroups of the BDVA, the 
following cases are examples of the collaboration between BDVA and BDVe that will 
continue in 2020: 

 Co-organization of Big Data Value Summit in Riga (June 2019), where BDVe 
designed the web, marketing materials, and contributed to the budget. BDVe also 
hosted BDVA at the BDV PPP booth in the exhibition area. The same approach will 
be followed in 2020 for the organization of the Big Data Summit in Porto. 

 Supporting the organization of EBDVF19 with following: 

- Design and production of marketing materials, including the webpage, 
promotional video, and post-event video 

- Design of the signage of the event 

- Diamond sponsor of the event, hosting BDVA in the booth of the PPP 

- Chair of the communication committee of the organization, and participation 
in all other committees 

 Elaboration of the monthly newsletter, including collection of content from PPP 
projects and BDVe WPs, design, formatting and promotion. During 2019 a new 
design was proposed, and it will be refined in 2020. The objective is to engage 
more stakeholders in the provision of contents and increase the number of 
subscribers.  

 BDVe project is managing together with BDVA the different social media (Twitter, 
LinkedIn, SlideShare, YouTube), including publication, promotion, specific 
campaigns, etc . 

 BDVe has supported the organization of the first two editions (2018, 2019) of the 
workshop on Software Architecture Challenges on Big Data, as part of the ECSA 
conference. This collaboration will continue in 2020.  

 Cross-reference between BDV PPP and BDVA webpages 

 Relevant presence of BDVA members in the tools and assets produced by BDVe: 
Big Data Education Hub, Marketplace and European Big Data landscape. 

 

3.3. National initiatives 
During this last period, we will continue the collaboration with initiatives at national 
and local level in order to increase awareness about the Big Data Value PPP and the 
benefits of data driven innovation at regional level. 

In this way, the organization of events in different geographical areas has proved 
being very useful to engage local communities in the activities of the PPP. It started 
last year in Sofia with the PPP Meetup (it is worth noticing the involvement of GATE 
project in BDVe activities: https://www.big-data-value.eu/wp-
content/uploads/2018/05/BDVe_GATE_collaboration.pdf), and has continued in 

https://www.big-data-value.eu/wp-content/uploads/2018/05/BDVe_GATE_collaboration.pdf
https://www.big-data-value.eu/wp-content/uploads/2018/05/BDVe_GATE_collaboration.pdf
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2019 in the Baltic region (Riga during the Summit in June, Helsinki during the EBDVF 
in October). This strategy will continue next year in the Porto Summit, where specific 
activities to engage the local community are being planned (notice that there are 
only two BDVA Portuguese members).  

The objective is to organize specific sessions in those events, aimed at attracting 
local stakeholders and communities (similar to what has been done in previous 
events: see https://www.european-big-data-value-forum.eu/is-there-a-single-vision-
for-big-data-and-ai-in-europe/ in EBDVF18 and https://www.european-big-data-
value-forum.eu/challenges-strategies-of-member-states-as-foundations-for-a-
european-ai-strategy/ in EBDVF19).  

WP5 will rely in the activities carried out by WP3 and will build our strategy on top of 
the collaboration agreements signed with the respective initiatives. More 
specifically, the project will continue the collaboration with national initiatives 
through the network created in BDVA aimed to establish contacts with Member 
States regarding the strategy of AI (AI ambassadors). The project will continue 
supporting infodays and events at national level (e.g. Forum Alpach / Austria, 
Planetic / Spain), and the collaboration with National Contact Points networks, 
including the attendance and participation in events.  

We will also include the BDVA i-Spaces in the strategy of reaching out regional 
communities. The BDVA i-Space group is formed by 15 relevant Big Data DIHs that 
are deeply rooted in their respective ecosystems, and that could be of great support 
in the dissemination of the PPP, its activities and results. We are also planning to 
work with other networks of DIHs (AI DIH network, DIHNET, etc …) in order to get 
the needed capillarity at national level.  

The work with national and local initiatives has been and will be done based on the 
following guidelines:  

- Joint organization of events at local and national level. 

- Mutual promotion of activities through the corresponding channels. 

- Specific sections on the respective websites. 

- Engagement of PPP stakeholders (PPP projects, BDVA, etc…) in activities 
organized by the national initiatives. 

- Provide information at local and national level about connections, events, 
regulations and norms, other initiatives, etc … 

- Mutual provision of contents and information of interest to promote in the 
respective channels. 

3.4. Other PPPs and European initiatives 
The project will continue and reinforce the collaboration with other PPPs and 
European initiatives. Among the different ongoing collaborations, it is worth 
mentioning the following ones for the last period of the project:  

 euRobotics. The collaboration that has included the signature of a MoU, the 
elaboration of a joint position paper, and the publishing of a consultation version 

https://www.european-big-data-value-forum.eu/is-there-a-single-vision-for-big-data-and-ai-in-europe/
https://www.european-big-data-value-forum.eu/is-there-a-single-vision-for-big-data-and-ai-in-europe/
https://www.european-big-data-value-forum.eu/challenges-strategies-of-member-states-as-foundations-for-a-european-ai-strategy/
https://www.european-big-data-value-forum.eu/challenges-strategies-of-member-states-as-foundations-for-a-european-ai-strategy/
https://www.european-big-data-value-forum.eu/challenges-strategies-of-member-states-as-foundations-for-a-european-ai-strategy/
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of the AI SRIDA will continue in 2020. From WP5, we will support this 
collaboration from the dissemination and marketing perspective, with the 
corresponding coverage of activities and events. We will consider the 
participation during 2020 in some of the events organized by euRobotics, specially 
the euRobotics Forum and the euRobotis Week.  

 IDSA (International Data Space Association). The collaboration with IDSA (that is 
reflected in the participation of IDSA in different position papers of BDVA, and in 
events as EBDVF19) will gain more relevance with the starting of the 9 new 
projects about data platforms, and the raising of concepts like data governance 
and data sovereignty.   

 ETP4HPC. The collaboration with ETP4HPC will continue in the scope of the 
EuroHPC JU and the dissemination of corresponding activities.  

 DatSci Awards. BDVA is partner of DatSci Awards 
(https://www.datsciawards.com/#/), and BDVe has collaborated very actively 
during 2019 to the promotion of the activities, the call for judges, the open calls 
and the event. This plan is to keep this collaboration in 2020 and contribute to 
demonstrate the power of data science and Artificial Intelligence in driving real 
business, educational and social outcomes. 

 

3.5. BDVe WPs and Tasks 
During the last year of the project, most of the tasks of BDVe will have produced 
their most relevant results. Therefore, the communication and dissemination 
strategy of the project during this last stage will be focused on specific activities 
aimed at the promotion and dissemination of these results.  

3.5.1. Work Package 1 

WP5 will continue supporting WP1 in some activities in relation with management 
and coordination. More specifically:  

Public deliverables. The public deliverables of the project will be published in a 
dedicated section of the webpage. The executive summary will be published as 
introduction or abstract and used to be promoted in the different media channels. 

Advisory Board. WP5 will contribute to the Advisory Board meetings, reporting the 
main guidelines and activities, and collecting and incorporating provided advice. 
WP5 will contribute to give visibility to the activities of the AB (https://www.big-
data-value.eu/bdve-advisory-board/) when appropriate. 

3.5.2. Work Package 2 

The main objective of this WP is to drive business impact and sustainability of the 
BDV PPP outcomes, so communication and dissemination activities are key pillars to 
help to accomplish this objective.  

https://www.datsciawards.com/#/
https://www.big-data-value.eu/bdve-advisory-board/
https://www.big-data-value.eu/bdve-advisory-board/
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This WP has been contributing very actively to 
the elaboration of the AI PPP SRIDA. WP5 will 
collaborate in the design, formatting, publishing 
and promotion of the document.  

An important outcome of WP2 is the data driven 
innovation booklet and canvas. As it was done 
during the last period with different workshops 
(Riga 27/06/2019, Murcia, 1/10/2019, South 
Summit 8/10/2019), this asset will be accordingly 
disseminated through set of workshops organized 
during the main PPP events (Summit, EBDVF) and 
separate events. Additionally, all the activities will 
be published and promoted through the different 
channels of the PPP (webpage, social media, 
newsletter, webinars).  

During the last period, the on-line monitoring 
report has been published in the webpage 
(https://www.big-data-value.eu/infography/). 
This infographic has also served as the basis for 
the design of roll-ups and other tools. This on-line 
report will be updated with new figures coming 
from the PPP Monitoring Report and used to 
promote at different events the impact of the 
PPP.  

WP2 has worked very hard in organizing 
interviews with key thinkers to reflect on a set of 
questions regarding main challenges, drivers, 
barriers and solutions that act upon the Digital Single Market. The results from this 
interviews have been published in the form of a policy blog series (https://www.big-
data-value.eu/policy-blog-series/). This section will be refined in the next version of 
the webpage to have more visibility, and will be continuously updated with new 
entries. Those new entries will be accordingly promoted through the different 
channels, and replicated in the Medium account of the PPP.  

Related to the concept of data policy, WP2 has contributed, together with some 
other projects of the PPPP and the Common Dissemination Booster (service provided 
by the EC), in the elaboration of the Policy4Data report (https://www.big-data-
value.eu/wp-content/uploads/2019/10/BDVE_Policy_Brief_read.pdf). The 
publication of this relevant report has been appropriately promoted and will be 
further during 2020 as a main output of the project.  

WP2 has also participated very actively in the preparation and publication of the 
high-level position paper on “Data protection in the era of AI”. WP5 will contribute 
to the dissemination of this paper and the new version expected for 2020.  

Finally, this task will also promote innovation and share experiences by engaging a 
network of Big Data Startup/SME intermediaries, the so-called Innovation Booster. 

Figure 8. Roll-up designed from  
the on-line monitoring report 

https://www.big-data-value.eu/infography/
https://www.big-data-value.eu/policy-blog-series/
https://www.big-data-value.eu/policy-blog-series/
https://www.big-data-value.eu/wp-content/uploads/2019/10/BDVE_Policy_Brief_read.pdf
https://www.big-data-value.eu/wp-content/uploads/2019/10/BDVE_Policy_Brief_read.pdf
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This network of intermediaries will be served by regular updates on business 
opportunities and will support the maximum exposure and take-up of BDV PPP 
results. We will keep supporting this WP in the linking of this network to other 
initiatives already identified, promoting the Innovation Booster in events and 
integrating it in the PPP website with other assets produced by the project, 
specifically the interactive landscape Big Data European map. 

3.5.3. Work Package 3 

The main objective of this WP is to build the BDV community and ensure the 
engagement of all relevant actors. Therefore, communication and dissemination are 
also crucial aspects to achieve this engagement objective 

During the last period, the enriched Map of Big Data players in Europe has been 
designed, produced and integrated in the webpage (https://landscape.big-data-
value.eu/). This map is a unique tool that incorporates different layers (actors, 
enablers, use cases) and searching mechanisms, and is linked to other tools, as well 
to the websites of all involved actors. WP5 will promote this tool with the twofold 
objective of promoting its adoption as a searching tool to know who is who in the 
European Big Data landscape, and to encourage new actors to be registered in the 
map. We will also work to get the tool referenced by most of the actors included in 
the map. 

WP3 has also produced together with WP2 the final version of the Big Data Value 
marketplace (https://marketplace.big-data-value.eu/), an online repository aimed at 
fostering the interaction among players and offering a rich spectrum of services to all 
members of the PPP. Similarly to the landscape map, WP5 will work to disseminate 
the tool in order to populate it among PPP stakeholders (and encourage them to 
include their data driven services in the marketplace), and among the demand side, 
promoting the tool in the different industrial events and activities planned during the 
last period.  

 WP3 in collaboration with WP2 have started to organize the BDVe webinar series, 
aimed to offer a shared space for communication and potential engagement for 
projects and other stakeholders in the big data landscape. WP5 will continue 
supporting this activity during 2020, designing the banners to announce the 
webinars in the different channels, doing the promotion, and publishing the videos 
and presentations once the webinars are done.  

Another important dissemination activity in the scope of this WP is the organization 
of data-driven entrepreneurship to capitalize existing efforts and initiatives coming 
from data-driven incubators, accelerators and investors. WP5 will continue the 
support to identify opportunities and relevant events, to announce in advance the 
participation of BDVe, and to disseminate the main results after the events, as it has 
been done for example during the South Summit (Madrid, 02-04/10/2019), 
workshop with PPP projects in BDV PPP Summit (Riga, 27/06/2019), Data Driven 
Business Models workshop (Riga, 26/06/2019), workshop with SMEs (Murcia, 
1/10/2019), workshop with EDI start-ups (Bilbao, 6/1172019), or the sessions with 

https://landscape.big-data-value.eu/
https://landscape.big-data-value.eu/
https://marketplace.big-data-value.eu/
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incubators and start-ups, together with the projects Data market Services and EDI at 
EBDVF (Helsinki, Oct 2019). 

Finally, WP5 will contribute to the governance and coordination structure of BDV 
PPP projects, by coordinating the PPP communication and dissemination group, 
which includes C&D leads from all projects. 

3.5.4. Work Package 4 

Some of the specific actions planned and carried out to promote and disseminate 
activities and results from this WP on skills and training have been presented on 
previous sections. We provide in this section further details about how to increase 
the impact of these activities.  

Extracted from the report “Skills, Education and Centers of Excellence” (that will be 
the basis of D4.3), WP4 has produced a set of white papers in persons of excellence, 
case studies, and CoE. WP5 is working together with T4.1 in the design of the most 
appropriate template for their promotion and dissemination. During 2020, all those 
papers will be published in the appropriate section of the webpage and promoted 
through the different channels of the PPP and in specific events.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

During the last period, the Education Hub has increased the offer up to 240 courses, 
including Master, PhD end Professional Education programmes. The objective for the 
next period is to enrich the offer with more than 100 online professional training 
programmes. In order to improve the presence of the platform in search engine 
optimization, keywords and meta-tags have been added to the site. During the next 
period, we will focus on increasing the visibility of the platform, running specific 
campaigns and producing the needed marketing materials.  

Figure 9. Template to format white papers for dissemination 



D5.3: Communication and Dissemination strategy M36 

 

            24 

 

WP4 has also completed the pilot of the Academic Level of the Data Science 
Analytics badge and will continue in the last period with the application process for 
the Academic Level of the Data Science Badge. During 2020, non-formal training 
endorsements for Data Science Analytics badge will also be delivered. WP5 will 
continue with the support in the dissemination of the badge program, promoting 
and giving visibility through the different channels and producing the corresponding 
marketing materials. A special section in the webpage will be created to promote the 
endorsements.  

WP4 is planning to provide a Portal for internship position and mobility 
opportunities, targeting data scientist, students and professionals. This portal will be 
made public and hosted in the PPP webpage, and continuously updated during 2020. 
WP5 will contribute to this task in the integration in the webpage and the 
corresponding promotion.  

As previously mentioned, BDVe project supports BDVA in the organization of the 
workshop on Software Architecture Challenges in Big Data, included in the 
programme of the European Conference on Software Architecture. BDVe is also part 
of the Programme Committee. We will take advantage of our participation in this 
event (also in 2020) to promote the PPP in general, and the assets coming from this 
WP in particular. We will apply this same pattern to other scientific conferences to 
promote the results of the project and the PPP regarding education and skills. 

The next design of the BDV PPP webpage will include a re-arrangement of the 
sections and contents of skills and training, in order to give more visibility to the 
different produced assets.  

Finally, BDVe will continue, together with BDVA, the support to the DatSci Awards, 
as a mean of promoting the knowledge based on data and AI in Europe, and as an 
excellent meeting point where to showcase the achievements of the PPP.  
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4. Contents, results and common portfolio 

An objective of BDVe project is to collect activities, contents and results from all 
stakeholders presented in the previous sections, and to present all of them under 
the common paradigm of Big Data Value. To this end, WP5 is in contact with the 
different actors and in the continuous on-going process of identifying those contents 
to be included in the common portfolio.  

Regarding the main assets developed and produced by BDVe project to be 
disseminated during 2020, Table 3 shows the most relevant ones:  

 

Table 3. Contents produced / refined by BDVe project during 2020 

BDVe 

WP1 

Advisory Board meetings 

Advisory Board report 

BDVe Deliverables  

WP2 

Data policy blog series 

Policy4Data Policy Brief 

Data protection position paper 

AI PPP SRIA 

Data driven innovation booklet and Canvas 

Webinar on Data Policy 

On-line monitoring report 

WP3 

Big Data Landscape 

Big Data Marketplace 

BDVe webinar series 

Data Driven Business Models workshops 

WP4 

Big Data CoE Report and associated white papers and articles 

Education Hub 

Skills recognition programme 

Portal for internship position and mobility opportunities 

 

A similar preliminary exercise has been done with respect to the most relevant 
results that the BDVA is planning to produce during the next year. Although this list 
will have to be reviewed and refined periodically according to the mandates and 
strategies of the task forces, Table 4 collects some already identified contents:  
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Table 4. List of main BDVA results expected in 2020 

BDVA 

Data sharing position paper new version 

AI on Health position paper 

Smart Manufacturing position paper 

AI PPP SRIDA  

BDVA i-Spaces call for label 2020 

BDVA i-Spaces booklet 

BDV PPP Monitoring report 

Collaboration with other initiatives 

On-line questionnaires to collect feedback for legal and policy relevant 
topics 

BDVA Reference architecture 

Data protection for AI position paper 

Skills recognition programme alignment  

 

Table 5 shows the main outcomes resulting from the PPP projects that are included 
in the global portfolio. Some of these outcomes have been identified by previous 
exercises (some part of the Common Dissemination Booster), through periodic 
questionnaires sent to the projects, or by direct inspection of their respective 
webpages and deliverables (CORDIS portal in the case of those starting in 2020). As 
with other stakeholders, this is an on-going task that is reviewed in a periodic basis.  

Table 5. List of main outputs from BDV PPP projects 

Big Data Ocean  Big Data Ocean Platform and use cases 

SLIPO  Slipo Toolkit 

AEGIS  AEGIS platform  

euBusinessGraph  Data Marketplace / Business graph 

QROWD  QROWD platform and technologies 

FashionBrain  Advanced applications based on ML, demos and business plan 

EW-Shopp  EW-Shopp platform 

 Set of videos showcasing main results of the project 

DataBio  Big DataBio platform 

TT  Results from the 13 pilots in 7 domains 

 Final report of the project 

 Best success story award 2019 

DataPitch   Data sharing toolkit 

 Legal and privacy toolkit 
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SODA  Medical demonstrator of Multi Party Computation (MPC) 

techniques for big data applications 

e-Sides  Community position paper on ethical and societal issues 

SPECIAL  APIs and dashboards on data privacy 

MyHealth-
MyData 

 Open biomedical information network including a true 
information marketplace  

K-Plex  Blogs and reports on knowledge from data 

EDI  EDI ‘EVOLVE’ start-ups chosen  

 Selection of third cohort of start-ups for the final incubation 

programme 

Track&Know  Track & Know Analytics Toolboxes 

BodyPass  Pilot in the health care sector 

 Pilot in the consumer goods sector 

 Blockchain network for exchanging 3D data and linked APIs 

Lynx  Lynx ecosystem of smart cloud services 

TheyBuyForYou  Data + API’s 

FANDANGO  FANDANGO techniques 

 Integrated big data platform 

 Use cases 

ICARUS  Data value chain in the aviation-related sectors  

BigMedilytics  Big Data Healthcare Analytics Blueprint 

 “Big Data technology and Healthcare policy” Practices 

BOOST4.0  Global Standards 

 Secure Digital Infrastructures 

 Trusted Big Data Middleware 

 Digital Manufacturing Platforms 

DataBench  DataBench Toolbox 

BigDataStack  Data toolkit for data scientists and practitioners 

 Process modelling and optimization framework 

 Application dimensioning workbench 

 Data-driven infrastructure management system 

E2DATA  E2Data stack 

BigDataGrapes  Cross-sector data processing technologies and large-scale, 

mulifaceted marketplace for grapevine-related data assets 

CLASS  CLASS Software architecture framework 

I-BiDaaS  I-BiDaaS 2nd Prototype 

 Lessons Learned by Use Case 

Cross-CPP  Standardized Cross Industrial Data Model 

 Data Marketplace with Analytics Toolbox 

 Cross Industrial Services 

Typhon  Industry-validated methodology and integrated technical 
offering for designing, developing, querying, evolving, 

https://bigdatastack.eu/key-pillars#sectionToolkit
https://bigdatastack.eu/key-pillars#sectionButtons
https://bigdatastack.eu/key-pillars#collapseVisiblity
https://bigdatastack.eu/key-pillars#sectionTitle
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analysing and monitoring scalable hybrid data persistence 
architectures 

DeepHealth  initial versions of the DeepHealth libraries EDDLL and ECVL, 
and the related front-end (at a public level) 

 First version of the efficient HPC infrastructure for the 
DeepHealth libraries and associated runtime for the libraries 

 Interim versions of enhanced biomedical platforms integrating 
DeepHealth libraries 

 First proposal for anonymised and pseudonymised Data-lakes 

EVOLVE  Large scale test-bed involving HPC, Big Data and cloud 

CYBELE  Large scale HPC-enabled test beds and a distributed big data 
management architecture and a data management strategy 

LEXIS  Engineering platform at the confluence of HPC, Cloud and Big 
Data which will leverage large-scale geographically-distributed 
resources from existing HPC infrastructure, employ Big Data 
analytics solutions and augment them with Cloud services 

CloudButton  CloudButton Toolkit: Serverless Data Analytics 

 Platform, a simplification of the Data Analytics life cycle and 
programming model that leverages serverless technologies. 

ELASTIC  Software architecture for extreme-scale analytics 

EXAMODE  Extreme scale analytic tools for heterogeneous exascale 

multimodal and multimedia data 

ExtremeEarth  ExtremeEarth Platform Operations 

 Scalable Deep Learning and ExtremeEarth analytics 

INFORE  Software architecture programmable and set up by graphical 

data processing workflows 

SmartDataLake  Virtualized, Adaptive and Transparent Data Access and 
Storage Tiering Engine 

 Heterogeneous Information Network Mining 

 Scalable and Interactive Visual Analytics 

DMS  Portfolio of services for Data Market Services 

MOSAICRoWN  Data governance framework  

 Effective and efficient protection techniques 

MUSKETEER  Cross-domain, federated, privacy-preserving machine learning 

platform tested on industrial data and inter-operable, scalable 

and efficient enough to be deployed in real use cases 

Safe-DEED  A set of tools to facilitate the assessment of data value 
scalable cryptographic protocols developed to create value 
for companies and their clients 

INFINITECH  Tailored IoT & BigData Sandboxes and Testbeds for Smart, 
Autonomous and Personalized Services in the European 
Finance and Insurance Services Ecosystem 

IoTwins  Large-scale industrial test-beds leveraging and combining data 
related to the manufacturing and facility management 
optimization domains 

 Reference architecture for the development and deployment 
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of distributed and edge-enabled digital twins of production 
plants and processes 

DataPorts  Industrial data platform enabling the connection among 

actors in the seaport communities and with other seaports in 

Europe 

KRAKEN  KRAKEN Secure and privacy preserving platform  

DataVaults  A framework and a platform with personal data in its centre 

offering secure, trusted and privacy preserving mechanisms 

allowing individuals to take ownership and control of their 

data 

TRUSTS  TRUSTS platform as an independent platform and as a 

platform federator, including legal and ethical aspects that 

apply on the entire data valorification chain 

PIMCITY  PIMS development kit (PDK) 

 Transparency Tags (TT)  

 EasyPIMS (fully-fledged PIMS) 

 Transparent data marketplace implementing and 

demonstrating EasyPIMS with hundreds of thousands of end-

users 

TheFSM  Industrial data platform offering an open and collaborative 

virtual environment that will facilitate the exchange and 

connection of data between different food safety actors  

i3-MARKET  i3-MARKET Backplane (Software Framework) providing 

interoperability of the existing and future emerging data 

spaces and marketplaces 

smashHIT  Smart Data Dispatcher 

 Framework for processing of data owner consent and legal 

rules and effective contracting 

 Joint security and privacy preserving mechanisms 

OpertusMundi  Trusted, secure, and highly scalable pan-European industrial 
geospatial data market 
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5. Marketing tools and visibility 

5.1. Webpage 
The webpage of the BDV PPP is the main platform that hosts most of the assets 
developed during the project, and an entry point to the rest of stakeholders.  

During 2019, the webpage of the PPP has experienced a considerable increase of 
activity with respect to 2018 (as it is reflected in Figure 10): more than 11.000 users 
started around 18.000 sessions, with a total of 61.821 page views.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 10. Performance during 2018 and 2019 of BDV PPP webpage 
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At the beginning of 2020, we will accomplished a re-design of the webpage (Figure 
11) that will imply not only a change of the look-and-feel, but also a re-arrangement 
of the contents, so that the main assets of the project are easily reachable and 
available, and the experience for the user is more friendly and enriching. The 
objective is to consolidate the webpage as the reference platform of the PPP, and to 
increase considerably the number of visitors, sessions, and page views, and to 
decrease the bounce rate as much as possible.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 11. Snapshots of the new BDV PPP webpage 
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5.2. Marketing materials 
During the next period, WP5 will continue the support to the different WPs and tasks 
of the project, considering their specific needs, objectives and results described in 
previous sections. More specifically, we plan to design and produce the following: 

 Different flyers and brochures for different purposes. 

 Refinement of the infographic monitoring report by considering the new figures 
of MR2019. 

 Banners. This task includes the design of banners to promote specific events in 
social media. It is worth noticing the work done to design specific banners for 
each of the BDVe webinar, and a set of banners to promote the BDV Summit 
and the EBDVF19. 

 Final project book, similar to the previous one of 2017 but including all projects 
of the PPP.  

 Roll-ups, including generic roll-ups to give visibility to the PPP when attending 
events and specific roll-ups aimed to relevant events where the PPP will play a 
main role.  

 Material for Porto Summit and EBDVF2020. Design and production of all 
graphical material needed for both events. It includes, among others: logo, 
brand and visuals, dedicated webpage, banners and elements for signage, 
visitors guide, promo videos, and design of the booth of the PPP.  

 

5.3. Social media 

5.3.1. Twitter 

During the second period of the project (M18-M36), the Twitter profile of the PPP 
has consolidated its presence in the social network, increasing slightly its growth 
with respect to the first period (see Figure 13, before and after jul-18), both in the 
number of impressions and new followers per month.  

During this 
second 
period, the 
profile of 
the PPP 
has gained 
57 new 
followers 
per month 
(more than 
1000 in the 
whole 
period), Figure 12. Example of planning with Trello 
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to reach a total of almost 2.700 followers. The posts published in the profile have 
gained 895.000 impressions, which means almost 50.000 impressions per month.  

The Twitter account of the BDV PPP is following all projects of the PPP, and is 
followed by most of them. The strategy is to complement or re-tweet the most 
relevant posts coming from these accounts, in order to maximize the impact and the 
visibility of the activities.  

In order to increase this impact, we will plan and execute specific campaigns aimed 
at promoting and giving visibility to specific activities and events. We will plan those 
campaigns as much in advance as possible, by using management tools (i.e. Trello or 
similar) to have the full monthly view and manage the activity in an easy and 
efficient way (see Figure 12)  

 

 

 
Figure 13. Twitter profile of the BDV PPP  

5.3.2. LinkedIn  
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The LinkedIn profile of the BDV PPP has also experienced a slight increase in the 
growing trend in comparison with the previous period. During the second period of 
the project (M18-M36), the profile has been visited by almost 240 people and has 
gained 40 new followers per month (for a total of 700 new followers during the 
period), for a total of more than 1200 followers (Figure 14). During the last period 
and given the amount of expected produced content and obtained results, the plan 
is to increase considerably the number of publications in the profile in the next 
amount, which will turn into an increase in the number of new followers and visitors.  

5.3.3. Instagram 

In order to complement the Twitter account of the PPP, an objective for this final 
period is to create an Instagram account of the PPP. This action is addressed to a 
specific audience (people under 30), being Instagram’s most active users in the 18-
to-29-year-old demographic. We will promote this profile among the rest of the 
channels and will invite other stakeholders (mostly BDVA and PPP projects) to 
publish periodically.  

5.3.4. Others 

YouTube: during the previous period (M18-M36), we have done a great effort to 
increase the impact of our YouTube channel, publishing a long list of new videos, and 
increasing the number of visualizations. Nowadays. During this period (M18-M36) 
we have added to the channel 20 new videos (for a total of 30). Among them, it is 

Figure 14. LinkedIn profile of the BDV PPP 
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worth highlighting the welcome from commissionaire Mariya Gabriel to the BDV 
Summit in Riga, the promo video for EBDVF18 and EBDVF19, and the after-movie 
and interviews video of EBDVF19. In total, the channel has had almost 3500 
visualizations.  

The objective for the final period is to keep this trend, so the channel consolidates as 
an active and valuable repository that provides a clear vision of the PPP and its 
activities.  

Slideshare: during this last period (M18-M36), the SlideShare repository of the BDVA 
has experienced a lot of activity, basically since it is hosting all presentations coming 
from the BDVe webinars. This repository has more than 100 presentations, and the 
plan is to increase considerably this number during the last period of the project.  

5.4. Others 
In this section we present some tools and activities that have proven to be very 
valuable to: i) promote the activities of the PPP, ii) engage stakeholders, and iii) get 
visibility beyond the ecosystem. 

Newsletter. BDVe in collaboration with BDVA, delivers a monthly newsletter that 
collects the most relevant news about the BDVA and the PPP projects, but also news 
of interest to the members and stakeholders. This newsletter is sent to more than 
1200 contacts included in the BDVA database. This year, BDVe has re-designed the 

Figure 15. New design of BDV PPP newsletter 
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format of the newsletter to provide a fresher and more attractive look-and-feel 
(Figure 15).  

During 2019, the newsletter has included almost 50 news, featuring monthly around 
8 projects, and 25 in total (Figure 16). The objective for the last period is to increase 
the presence of projects in the monthly newsletter, specially the new ones not still 
familiarized with the activity. 

 

Webinars. During the previous period (M18-M36), BDVe has initiated a series of 
webinars aimed to offer a shared space for communication and potential 
engagement for projects and other stakeholders in the big data landscape 
(https://www.big-data-value.eu/resources/webinar/). These webinars are organized 
in a monthly basis, and promoted through the different channels. In total, 15 
webinars have been organized, half of theme by PPP projects. On average, more 
than 50 people have attended the webinars, whose presentations and videos are 
published and available in the YouTube and SlideShare channels of the PPP.  The plan 
for this final period is to continue with the monthly webinar program, involving as 
many projects as possible, and increasing considerably the audience by planning as 
much in advance as possible the calendar of upcoming webinars.  

 

 

 

 

 

 

 

 

 

 

 

Figure 17. Banner to promote last BDVe webinar of 2020 

 

Figure 16. PPP projects included in the monthly BDV PPP newsletter 

https://www.big-data-value.eu/resources/webinar/
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Best success story award. BDVe project organized during 2019 the first edition of the 
“Success Story Award”, aimed to support PPP projects in the identification, 
explanation and promotion of success stories in the scope of their activities 
(https://www.big-data-value.eu/ppp-summit-2019/success-story-award/). More 
than 15 applications were received, and five finalists were selected for a ceremony 
during the BDV Summit in Riga that crowned TransformingTransport as the winner. 

The winner was also offered a time slot at the EBDVF19 to present the project and 
the success story. A flyer was also produced to promote the activity at different 
events (Figure 18. Flyer of Best Success Story Award). The second edition of this 

Figure 18. Flyer of Best Success Story Award 

https://www.big-data-value.eu/ppp-summit-2019/success-story-award/
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award will be launched at the beginning of 2020, in order to follow the same 
timeline and announce finalists and winner in the Porto Summit 2020.  

 

6. Events 

As mentioned in previous deliverables, the organization and participation in events is 
a key aspect of the C&D strategy of the Big Data Value PPP. However, two aspects 
make it difficult to devise a common strategy covering all stakeholders within the 
PPP. On the one hand, we are dealing with a large number of actors, each one with 
different resources, objectives, priorities and roadmaps, this situation even more 
pronounced during this last period with many more projects in different stages. On 
the other hand, each stakeholder has its own event strategy already defined and 
which, in principle, covers its necessities in terms of dissemination. It means that 
what we propose should keep a balance between the benefit to the stakeholders 
and the required overload. 

Taking this into consideration, we will follow during 2020 the same pattern of 
organizing two main events: the BDV PPP Summit and the European Big Data Value 
Forum. 

Big Data Value PPP Summit. After the successful experiences of Sofia 2018 and Riga 
2019, we will organize the BDV PPP Summit 2020 in Porto. The threefold objective of 
this event is to give visibility to the carried out activities of the PPP, attract new 
actors to the ecosystem, and strengthen links and collaborations. The 2020 Summit 
is planned to be held from 13 to 15 of May, with Porto Digital and Ubiwhere as local 
organizers, and co-located with the Start & Scale Week. WP5 has already started in 
the design of the needed materials for this event.  

Figure 19. Proposal for BDV PPP Summit Porto image 
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European Big Data Value Forum. This is the annual large event on Big Data jointly 
organized by the BDVA and the European Commission. BDVe project is usually part 
of both organization and communication committees. Besides, BDVe project 
sponsors the event, with a booth where all projects of the PPP are represented. 
BDVe usually organizes and chairs several workshops on different topics, with 
speakers from all projects. The objective for next edition in Berlin 2020 is to keep the 
same level of implication, but, additionally, to organize a special co-located event 
involving mostly the projects that are finishing at the end of 2020 (those that started 
in 2018, see the list of previous section). We have started to design this event, the 
final structure also depending on the local organizers of the EBDVF2020, 
involvement of the projects, and availability of resources (including budget).  

We are also planning to take advantage of the collaboration with other initiatives to 
participate in events that they are organizing, increasing the visibility of the PPP in 
other ecosystems. Among others, we are planning to participate in: 

 European Robotics Week / Forum. Following the collaboration between BDVA 
and euRobotics in the development of a roadmap and strategic agenda for the 
future AI PPP, we will explore the different ways of participating in the main 
events organized by euRobotics: European Robotics Forum (Málaga, 03/03-
05/03/2020), and European Robotics Week (autumn 2020).  

 IoTweek. As in previous editions, the BDV PPP will participate in this event in 
different ways (speakers, exhibitor, media partner). 

 Events of the European Commission. As in previous years with ICT 2018 and ICT 
proposers Day 2019, where the PPP has had a very relevant presence and active 
participation, we will incorporate to our even planning the events organized by 
the EC, and depending on the type of participation we will organize, produce 
materials and promote accordingly.  

Besides, we are also planning to participate in some industrial conferences. Among 
them, we are considering the participation in Big Data Paris 2020, and the Big-
Data.AI Summit 2020 (where Siemens has already been confirmed as speaker and 
will represent the PPP, and where the PPP has submitted an additional proposal as 
speaker).  

 

Figure 20. Banner to promote European Big Data Value Forum 2020 in Berlin 
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Finally, BDVe will also participate in the organization of the 3rd workshop on 
“Software architecture challenges in Big Data" at the European Conference of 
Software Architecture (ECSA) in 2020 (https://icst2020.info/series/ecsa).  

 

7. Budget 

In this section, we present the budget associated and distributed to the different 
tasks planned for 2020 and described in previous sections, also considering the 
remaining budget (see Table 6). 

 

Table 6. Budget distribution for PPP C&D in 2020 

Communication 
task 

Cost (Euros) Dissemination task Cost (Euros) 

Printed materials 1.000 

EBDVF20 10.000 

BDV Meetup 2020 3.000 

Organization of 
events 

1.000 

Participation in 
external events 

1.000 

Total (Euros) 1.000 Total (Euros) 15.000 

Total (Euros) 16.000  

 
 

8. Monitoring plan 

In order to keep the performance of the planned activities and reach the expected 
impact, and like we did in previous periods, in this section we present a monitoring 
plan that includes KPIs associated to the different activities.  

Regarding the webpage, the objective is to increase the number of users up to 40 
daily users, which implies a total number of 15.000 users during the year. We also 
aim to reduce the bounce rate below the 60% (see Table 7)  

As mentioned, we also plan to design and produce a set of flyers, and although the 
results will depend on needs of stakeholders, we expect to deliver at least 4 new 
flyers. We are also planning to deliver the PPP Yearbook by the end of 2020, and to 
publish the newsletter periodically in a monthly basis and increase the number of 
subscribers to more than 2000.  

 

 

https://icst2020.info/series/ecsa
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Table 7. Website, newsletter, flyers: KPIs M36-M48 

 
Website 

Total users 15.000 

Total sessions 25.000 

Total pageviews 70.000 

 Bounce rate < 60% 

Flyers Total 4 

PPP Yearbook Total 1 

Newsletter 
Subscribers 2000 

Issues 11 

 

We also expect to improve the impact of our social media. By the definition and 
planning of monthly calendars, we intend to publish at least daily in Twitter and in 
every other day basis in LinkedIn. We expect to increase the number of Twitter 
followers up to 3.500 (new 1.000 followers in 2020), and the number of LinkedIn 
followers to more than 1.800 (new 600 followers in 2020) (see Table 8). 

 

Table 8. Twitter and LinkedIn: KPIs M36-M48 

Twitter 

New followers 1.000 

Tweets / month 30 

Impressions / month 30.000 

Profile visits / month 2.000 

LinkedIn 

Post / month 12 

New followers 500-600 

Visitors / month 200 

 

As mentioned, we will focus on the organization of two main events in 2020. For the 
BDV Meetup event, we will have as baseline the number of attendants of previous 
years, and we will try to increase it in the next edition (2020)  

Regarding the European Big Data Value Forum 2020, the number of attendants is 
usually constrained by the size of the venue. We consider as the baseline the 
number of attendants to the last edition in Helsinki and define as an objective to 
increase it up to 600 people.  

Finally, we will participate on behalf of the PPP, or with other partners, in at least 
two big events during this final period, and will also identify other smaller events 
where to promote the PPP (Table 9).  

Table 9. Events: KPIs M36-M48 

European Big Data Value Forum 

Editions 1 

Attendants (baseline) 450 

Attendants (target) 600 

BDV Meetup  Editions 1 
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Attendants (baseline) 250 

Attendants (target) 400 

Other big events Participations 2 

Other smaller events Participations 3 

 
 

9. Conclusions 

This document presents a review of the communication and dissemination strategy 
of the Big Data Value PPP previously sketched in deliverables D5.1 and D5.2 of BDVe 
project. This review has been made by considering the results, experiences and 
learnings from previous periods, the feedback collected from different partners and 
stakeholders, the evolution of the PPP, with new projects on board and some others 
already finished, and considering that 2020 is the ending year of the PPP (and of 
BDVe project) and the European ecosystem also conditioned in 2020 by the 
transition from H2020 to the new framework programme.  

We have considered as pillars of the plan: i) the strategy that defines the main 
guidelines of the actuation, ii) the stakeholders of the PPP as main beneficiaries of 
our C&D activities, iii) the contents generated during the next period, iv) the 
different marketing tools that we will produce to give response to the needs and 
expectations, and v) the program of events as a main tool for dissemination.  

We have also included in the document an intended distribution of the budget for 
the C&D activities during 2020, and a monitoring plan that includes KPIs aimed at 
keeping tracking of the performance of the activities and to ensure the achievement 
of the expected impact.  

The overarching objective of the C&D strategy is to consolidate the Big Data Value 
PPP as the reference of Big Data in Europe, fostering the adoption of data driven 
innovation and showing the benefits of the data driven economy.  


