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Executive Summary 

The objective of this document is to define the communication and dissemination 

(C&D) strategy of the Big Data Value PPP for the next period of the project (M18-

M36), taking as starting point the global strategy defined in deliverable D5.1, and 

considering the results after the first 18 months carrying out this strategy, the 

evolution of the PPP during this period, and the feedback coming from the different 

involved actors.  

Although the PPP started working in 2014, it was not until early last year 2017 that 

the first set of projects (BDVe included) started to run. Therefore, and similar to a 

marketing campaign, these past 18 months have been mostly devoted to “introduce 

the product (PPP) in the market”, gaining visibility, and creating awareness about its 

benefits. In our case, the “product” consists of a heterogeneous ecosystem involving 

different actors, each one with its own C&D strategy. For that reason, one of our 

priorities has been to establish links with all these actors, trying to keep them 

aligned around a C&D strategy focused on common points of interest. To that end, 

we have started many activities involving all or part of these stakeholders under the 

common umbrella of the PPP. 

Now, with a much more known product, already well-established links and tangible 

results from most of the projects, this second period from M18 to M36 should imply 

the consolidation of the previous strategy, and going one step beyond in its 

implementation. At the same time, and since a set of new projects have 

incorporated to the PPP this year 2018, we should combine this more mature 

strategy with another one more similar to that of the first period.  

Finally, a global objective of this period will also be to pave the way for the last stage 

(M36-M48), where most of the projects will take the last steps to the consecution of 

their objectives.  

All the above will be considered again in the review of the strategy in month M36, 

with more projects on board, and a continuously evolving landscape with the 

appearance of new social and technical trends.  
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1 Introduction and general strategy 

The Communication and Dissemination strategy of the Big Data Value PPP strongly 

relies on the different stakeholders that compose the partnership and on others that 

interact with it, among others the Big Data Value Association, the PPP projects, the 

European Commission, national initiatives, other PPPs and other European 

initiatives. Each of these actors has different objectives, resources, priorities and 

roadmaps, hence they have C&D strategies very different from each other, on top of 

which the common C&D strategy of the whole PPP must be built. 

According to that, the initial C&D strategy of the PPP, collected in the deliverable 

D5.1, primarily consisted in identifying those stakeholders and their main assets to 

be promoted, elaborating a value proposition for each of them in order to foster 

their collaboration in a joint C&D strategy, and defining some basic common steps to 

be performed in order to advance in this strategy.  

As a result of this, we have established relationships with many of these 

stakeholders, that have allowed us to advance in the implementation of the C&D 

strategy. 

 

- Big Data Value Association: there has been a strong cooperation with Task Force 

4 of BDVA (TF devoted to communication and marketing), providing support in 

many communication and dissemination activities, and integrating them as part 

of the whole strategy of the PPP. The SMEs booklet, the promotion of the I-

Spaces call for labels, the issue of a monthly newsletter and the supporting in the 

organization of the European Big Data Value Forum 2017 are relevant examples 

of this collaboration. 

 

- PPP projects: from the beginning, WP5 has participated in the different Steering 

Committee meetings of the PPP, where the C&D strategy has been presented to 

the project coordinators, and which has always played a relevant role in these 

meetings. In parallel, a communication group has been created involving C&D 

leaders of all projects, who have been informed, updated and consulted about 

the different initiatives and ongoing activities. As time has gone by, the trust 

between both parties has increased, resulting in a greater involvement of the 

projects in the different C&D activities of the PPP. 

 

- Other PPPs and European initiatives. The collaboration with actors external to 

the PPP entails a greater level of difficulty, since it depends on strategic factors 

beyond this WP5. However, during this period we have collaborated and 

participated in different activities organized by other initiatives: Digital 

Innovation Forum 2017 (ARTEMIS), IoTWeek2017 and IoTWeek2018 (AIOTI, 

IoTForum), joint workshops with ETP4HPC and Research Data Alliance (RDA) 

plenary meeting among the most relevant ones.  
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- National initiatives. The BDVe project has a specific task to align the BDV PPP 

with the National Initiatives. On top of this task, we have been working on 

defining some common steps of collaboration in terms of C&D activities to 

outreach targeted audiences at national and local level. Among those activities, it 

is worth mentioning the session with national representatives from EU13 in the 

European Big Data Value Forum 2017, and a session on Big Data organized by the 

Spanish initiative in January 2018.  

 

- Collaboration with other events. We have continued the strategy already 

initiated by the BDVA in past years consisting in the agreement with relevant 

events for a mutual promotion of our respective activities.  

 

- BDVe. In terms of communication and dissemination strategy and activities, the 

different work packages of the BDVe project are given the same consideration as 

the rest of stakeholders. It means that specific strategies have been, and will be, 

performed to promote their specific activities and to disseminate their assets. 

Taking all the above in account, this past period (M1-M18) can be considered as the 

first step of a global C&D strategy (see Figure 1) that BDVe is carrying out during the 

four years of the project (2017-2020), corresponding to the initial stage of the 

creation of a brand (Big Data Value PPP) and the introduction of a product 

(stakeholders and assets) in the market. 

The second stage (M18-M36) is the one whose specific strategy is described in this 

document. We start from the basis that the brand has started to be recognizable 

enough in the European landscape, and the product has started to be introduced 

into the market. Besides, some solid links have also been established with several 

stakeholders. Then, the main guidelines of the strategy for this period are the 

following (see Figure 2): 

 

1. We aim at consolidating and strengthening relationships with the mentioned 

stakeholders (BDVA and first group of PPP projects) 

 

2. We will explore new ways of collaboration to better exploit synergies and gain 

more visibility.  

 

3. Since during this period M18-M36 many projects will produce tangible results, 

we will focus on specific activities where to show and promote those results.  

 

4. A new process of creating trust will have to be carried out with the new wave of 

projects that have started running this year.  

 

5. We will make an extra effort to engage those stakeholders that for some 

reasons have not still been involved in a common C&D strategy. We will identify 

those actors less active in common activities, and will arrange separate meetings 
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to find more about their specific objectives, availability, etc … in order to propose 

them a value proposition to collaborate in a common C&D strategy. This group 

includes the new set of PPP projects, but also other actors as some of the 

national initiatives, and some PPPs and other European initiatives. 

 

6. During this period, we will also start working in the preparation of the final stage 

(M36-M48), which is also the final stage of all projects, and where they will 

produce their final outcomes as result of all the work performed during these 

years.  

 

 

Finally, this final stage (M36-M48) of the strategy will be devoted to a massive 

dissemination of the brand and an intense campaign of promotion of the results 

under the umbrella of the PPP. All tools (website, social media, etc …) and activities 

(workshops, conferences and events) will be used for the promotion of the assets of 

the PPP and to showcase their impact on the European industry and society.  

As mentioned, the strategy for this M18-M36 period depends on each specific 

involved stakeholder (Figure 2). It implies that we will have to keep different 

roadmaps for different stakeholders, and we will consider that when defining the 

tools and planning activities. 

Figure 1. Communication and Dissemination strategy of 

the BDVe project for the second period (M18-M36) 
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Besides the mentioned stakeholders, other areas will deserve the definition of 

specific strategies based on their requirements: 

 

- Skills and education: a whole WP in BDVe project (WP4) is devoted to skills. We 

will give special relevance to this part when developing the C&D strategy for the 

period M18-M36. A whole section of the PPP website will be dedicated to 

education and skills, presenting the network of centres of excellence on Big Data, 

the Big Data Educational Hub, the badges program on Big Data, and the Mobility 

Programme. We will identify relevant events where the BDV PPP main assets on 

skills and education could be promoted, using tools specifically designed to 

disseminate these results.   

 

- BDVA i-Spaces: they are very important assets of the BDVA, and as such, we will 

define a specific strategy for the promotion of the call for labels and the 

dissemination of the labelled i-Spaces. We will also support the BDVA in the 

development of a booklet of i-Spaces. They will also be included in the landscape 

map of the BDV PPP website. 

 

- SMEs: similar to i-Spaces, a specific strategy will be developed to promote SMEs 

focused on Big Data in the European landscape (initially BDVA members). This 

task is aligned with some the objectives of BDVe project WP2 and WP3, which is 

focused on Big Data SMEs, entrepreneurship, and start-ups.  

This document collects all the aspects to be considered to develop the C&D strategy 

of the BDV PPP for the next 16 months (M18-M36) based on the previously 

mentioned points.  

It is worth pointing out that extended information on some of the communication 

and dissemination aspects mentioned in this document is provided in other 

deliverables corresponding to WP5 of the BDVe project. More specifically: 

- D5.4: It covers the in-depth description of the activities, including the structure 

and contents of the website, the editorial policy and ad-hoc actions in the Social 

Channels and the specific work supporting the dissemination at different events. 

- D5.8: It is devoted to a comprehensive listing of the different on-line and off-line 

pieces designed and produced during the initial 18 months of the project. 

- D5.11 is a factual report on the different statistics and indicators for the PPP 

Website and Social Channels, and adds a complete list of the dissemination 

activities performed by all project partners throughout the first period (M1-M18) 

of the project. 

The present document is organized as follows:  

- The specificities related to each stakeholder and actions about particular 

strategies are presented in Section 2. 

- Section 3 presents the different tools and the progress on them to achieve 

visibility of the BDV PPP, its main assets, and stakeholders.  

- The strategy about events for this period is presented in Section 4. 
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- Section 5 describes the management of the social media channels and the 

newsletter of the BDV PPP for this period. 

- Finally, monitoring and budget are covered in Sections 6 and 7 respectively. 
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2 Relationships with stakeholders 

2.1 BDV PPP projects 

The first set of projects started running in early 2017. This set includes 15 projects 

distributed in the following groups (see Figure 3): 

- ICT14 - Cross-sectorial and cross-lingual data integration and experimentation (8). 

- ICT15 - Large-scale pilot actions in industrial sectors (2). 

- ICT17 - Coordination and support action (1). 

- ICT18 - Privacy – preserving technologies (4). 

During the past M1-M18 period, the communication group of the BDV PPP, which 

involves the communication manager of each project, has been established. This 

group has met in several conference calls and f2f meetings (co-located with PPP 

Steering Committee meetings). In relation with this set of PPP projects, the following 

activities, among others, have been launched: 

 

- Newsletter of the PPP, including, among other topics, relevant news from the 

projects: activities, events, progress, etc … 

 

- Join participation in events: Digital Innovation Forum, IoTWeek2017 and 

IoTWeek2018, Research Data Alliance (RDA) Plenary Meeting, BDVA workshops, 

European Big Data Value Forum 2017, BDV Meetup Sofia 2018, and other 

workshops.  

 

- Mutual promotion of activities and events in websites and social media channels. 

 

- “Project of the week” campaign in Twitter and LinkedIn. 

 

- Annual report of C&D activities of all projects. 

During this new M18-M36 period, the objective is to keep all these initiatives 

running, to strengthen the collaboration with the projects, and to explore new ways 

of collaboration. The deeper knowledge of the scope and objectives of the projects 

will allow us to propose more specific and targeted actions. As an example, we have 

prepared several proposals for networking sessions and an exhibition area in the 

ICT2018 event in Vienna involving several of the projects, and a proposal of a panel 

for the Computers, Privacy and Data Protection (CPDP) 2018 conference with some 

of the ICT18 projects.  

We will also publish in the BDV PPP website more specific information about each of 

the projects, will include them in the marketplace, landscape map and other tools, 

and will intensify the social media activity with more specific campaigns according to 

the activity of the projects.  
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Additionally, a new set of 17 projects has started running this year 2018. This set 

includes the following:  

- ICT14 - Cross-sectorial and cross-lingual data integration and experimentation (7). 

- ICT15 - Large-scale pilot actions in industrial sectors (2). 

- ICT16 – Research addressing main challenges of the data technology (7) 

- ICT17 - Benchmarking (1). 

Figure 3 shows all projects running under the Big Data Value PPP, classified by ICT 

call and sector, and differentiating those started in 2017 from those started in 2018.  

 

A whole section in the BDV PPP website is devoted to present all projects 

(http://www.big-data-value.eu/our_projects/), with their logo, link to the website 

and a short description. This section will be continuously updated with additional 

information about the projects, information about their expected results, 

participation in events, news and publications. 

Additionally, the projects are also listed in the website of the Big Data Value 

Association (http://bdva.eu/ppp-projects).  

Communication managers of new projects have been included in the communication 

group and granted access to the common repository (JAM), where all information 

about the C&D strategy and activities of the PPP is shared. During this period, a 

monthly conference call of this group will be arranged to keep strategies aligned and 

to help planning the different activities. If necessary, individual calls will be arranged 

with representatives of the new projects to explain them the basic mechanisms and 

to enable them to catch up with the rest.  

Figure 2. BDV PPP projects by sector and call 
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Finally, during this new M18-M36 period we will give special relevance to the 

delivery of results from all projects. We will circulate a questionnaire to collect 

information and elaborate a calendar about when results from the different projects 

are expected, in order to plan specific promotion campaigns and strategies. This 

calendar will cover not only this period, but also the final M36-M48 stage of the 

project where results from all projects are expected to be delivered. It will help us to 

outline the strategy for this final period.  
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2.2 BDVA 

During the first 18 months of the project, a solid collaboration with the Big Data 

Value Association regarding communication and dissemination activities (BDVA Task 

Force 4) has been established.  

This collaboration has implied the support in the organization of the European Big 

Data Value Forum 2017, the jointly organization of the BDV Meetup Sofia 2018, the 

collaboration in the monthly delivery of the PPP newsletter, and the mutual 

promotion of activities. BDVe project has also collaborated in the promotion of the 

BDVA i-Spaces and the call for labels for new i-Spaces, and in the preparation and 

production of the SMEs booklet.  

For this new M18-M36 period, the key points of the collaboration of BDVe and BDVA 

on communication and dissemination activities will be the following: 

 

- Support in the organization of the European Big Data Value Forum (2018, 2019). 

 

- Co-organization of the BDV Meetup 2019. 

 

- Joint organization of workshops. In this way, we have presented proposals for 

workshops and networking sessions at the “Computers, Privacy and Data 

Protection 2018” conference, and “ICT2018: Imagine Digital” event. We will also 

present proposals for joint workshops at the EBDV18 and the IoTWeek2019. We 

will identify other relevant events where to propose joint workshops.  

 

- Joint participation (common sponsorship, shared booth) in events. 

 

- More presence of the BDVA in BDV PPP website. 

 

- Relevant presence of BDVA members in the tools and assets produced by BDVe: 

Big Data Education Hub, Marketplace and European Big Data landscape. 

 

- Specific campaigns to promote BDVA TFs assets and activities: position papers, 

reports, workshops, etc … To this end, we will circulate a questionnaire between 

task force leads in order to be able to configure a calendar about estimated dates 

for outcomes and expected activities. 

 

- Specific campaign to promote BDVA i-Spaces and the call for labels. 

 

- New version of SMEs booklet and promotion. 

 

As mentioned, the objective for this new M18-M36 period is to strengthen the 

collaboration with BDVA in terms of C&D, keeping aligned with what is defined the 

mandate of comms & mkt of BDVA TF4, and exploring new ways of collaboration. 
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2.3 National initiatives 

During this M18-M36 period, we will make a special effort to engage the national 

initiatives in the common C&D strategy of the PPP, since they are crucial for 

collecting relevant information of their country or region for promoting BDV PPP 

stakeholders, assets and events in their countries. We will rely in the activities 

carried out in WP3, and will build our strategy on top of the collaboration 

agreements signed with the respective initiatives.  The main objectives behind this 

strategy will be the following: 

- Alignment between EU policies and Strategy, and National Strategies in Big 

Data. 

- Engage organizations that work at local, regional and national level. 

- Marketing and communication services and visibility at regional and national 

level. 

- Matchmaking of supply and demand, based on the feedback provided.  

To accomplish those objectives, we will propose a collaboration based on the 

following points: 

- Joint organization of events at local and national level. 

- Mutual promotion of activities through the corresponding channels. 

- Specific sections on the respective websites. 

- Engagement of PPP stakeholders (PPP projects, BDVA, etc … ) in activities 

organized by the national initiatives. 

- Provide information at local and national level about connections, events, 

regulations and norms, other initiatives, etc … 

- Mutual provision of contents and information of interest to promote in the 

respective channels. 

2.4 Other PPPs and European initiatives 

In terms of C&D strategy and activities, we will take advantage of the collaboration 

of the BDV PPP with other initiatives, collected and described in the deliverable 

D.3.13. Some examples of these collaborations in the past, and that we will continue 

exploiting during this new M18-M36 period, are the following: 

- AIOTI (Alliance for Internet of Things innovation): this collaboration has been 

formalised in an official Memorandum of Collaboration (MoC) signed in 

March 2018, which includes, among other points, the organisation of 

common events. BDV PPP has had a very active participation in the 

IoTWeek2018, and representatives of AIOTI have participated in Activity 

Group meetings of BDVA. 
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- ETP4HPC (European Technology Platform for High Performance Computing): 

BDVA attended European HPC Summit (May 2017) presenting and 

contributing to workshops and round tables. Besides, BDVA and ETP4HPC 

have co-organised two technical exchange workshops.  

- ECSO (European CyberSecurity Organization): organisation of a common 

workshop during the European Big Data Value Forum 2017 in Versailles, and 

elaboration of a joint proposal for a networking session at ICT18 in 

December. 

- EFFRA (European Factories of the Future Research Association): this 

collaboration has been formalised in an official Memorandum of 

Collaboration (MoC) signed in March 2018, which includes, among other 

points, the organization of common events.  

- euRobotics: elaboration of several joint proposals for networking sessions at 

ICT18 in December. 

- RDA (Research Data Alliance): participation of BDVA in several RDA Europe 

events during 2018, participation of PPP projects (AEGIS, BigDataOcean, 

DataBio, MyHealthMyData, Special) in the RDA innovation forum (January 

2018), collaboration for IoT week 2018.  

- OACS (Open Agile Smart Cities), MyData community, LivingLabs (ENoLL): 

elaboration of a joint proposal for a networking session at ICT18 in 

December.  

The objective for this period is to strengthen the collaborations with those initiatives, 

with reciprocal participation in events, common organization of workshops, and 

mutual promotion. Besides, we will start the collaboration in terms of C&D activities 

with other initiatives also mentioned in the document D3.13, and that already 

collaborate with the BDV PPP: 5G PPP, SPIRE, CEN / CENELEC and ETSI.  

2.5 BDVe project WPs 

As mentioned, the different WPs of the BDVe project are considered an additional 

type of stakeholder in terms of communication and dissemination strategy and 

activities, with the additional particularity that they almost completely rely on us to 

promote and disseminate their activities. Therefore, we must work very closely with 

the different task leaders, in order to define the most appropriate strategies that 

best fit their specific requirements. During the last M1-M18 period, this 

collaboration has resulted in different outputs such as some blogposts, the Big Data 

Education Hub online and its promotion (social media, flyer) and the booklet of 

European Big Data SMEs. Similar to the projects of the first wave, several of these 

WPs are obtaining tangible results during the upcoming M18-M36 months, so the 

objective of this period is to define actions specially aimed at promoting these 

results.  
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2.5.1 WP2 – Impact 

The main objective of this WP is to drive business impact and sustainability of the 

BDV PPP outcomes, so communication and dissemination activities are key pillars to 

help to accomplish this objective.  

Some of the main outputs from this WP will be a blog and several reports and 

position papers. The blogs and other news items will be posted in a dedicated 

section on the BDV PPP website.  

Other important aspect of this WP is the organization of dedicated workshops with 

BDVe stakeholders to accomplish opportunity assessments in a light-way fashion 

that allow the participant to experience the various dependencies in the sectors. We 

will promote and give visibility to those workshops through the appropriate channels 

and will publish the results in the website.  

Finally, this task will also promote innovation and share experiences by engaging a 

network of Big Data Startup/SME intermediaries, the so-called Innovation Booster. 

This network of intermediaries will be served by regular updates on business 

opportunities and will support the maximum exposure and take-up of BDV PPP 

results. We will support this WP in the linking of this network to other initiatives 

already identified, promoting the Booster in events and integrating it in the PPP 

website with other assets produced by the project, specifically the interactive 

landscape Big Data European map. 

 

2.5.2 WP3 - Ecosystem 

The main objective of this WP is to build the BDV community and ensure the 

engagement of all relevant actors. Therefore, communication and dissemination are 

also crucial aspects to achieve this engagement objective. During this new M18-M36 

period, we will run very active campaigns to promote the two major outputs from 

this WP: 

- Enriched Map of Big Data players in Europe. This map will be integrated in the 

website of the BDV PPP, with different layers and searching mechanisms, and 

linked to other tools, as well to the websites of all involved actors. 

- The collaborative marketplace, which will foster the interaction among players 

and will offer a rich spectrum of services to all members of the PPP. This tool will 

also be included in the BDV PPP website and linked to the map. 

In order to promote both tools appropriately, we will carry out the following actions: 

- Design and production of flyers for different events. The flyers will be also 

uploaded to the BDV PPP website, accessible for their printing on demand. 

- Specific social media campaigns to promote those tools, with the corresponding 

ad-hoc designed banners. 

- Link to those tools from websites of other stakeholders (PPP projects and 

BDVA). 

A very important part of the dissemination strategy of this WP relies in the 

organization of several sectorial community-building workshops. In order to reach a 
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big audience and attract relevant speakers, during the last M1-M18 period these 

workshops were co-located with the two big events organized by the BDV PPP 

(EBDVF and BDV Meetup), and with other events, such as IoTWeek. We will follow 

this same approach trying to identify relevant events where to co-locate these 

workshops. We will run specific social media campaigns aimed at promoting and 

increase visibility of those events.  

Another important dissemination activity in the scope of this WP is the organization 

of data-driven entrepreneurship to capitalize existing efforts and initiatives coming 

from data-driven incubators, accelerators and investors. As with the sectorial 

workshops, during the last period those meetings were co-located with other big 

events organized by the PPP. We will follow the same pattern of co-location with big 

events and we will run the corresponding promotion campaigns.  

Finally, we will also support this WP, together with the BDVA, in the design and 

production of a new version of the Big Data SMEs booklet, whose first version was 

released in November 2017. 

 

2.5.3 WP4 - Skills 

A very important aspect of the BDV PPP is to contribute to develop the skills, 

education, and centres of excellence around Big Data, and to align curricula with 

industry needs. In BDVe project, WP4 is devoted to the accomplishment of these 

objectives. During this M1-M36 period, we will work very closely to the different task 

leaders of this WP in order to be aligned in the promotion of the different assets to 

be produced. In this way, the main results of this WP are expected to be the 

following: 

- Different reports on the activity, collaboration and best practices of the network 

of national BDV Centers of Excellence.  

- Enhanced version of the Big Data Education Hub. 

- Badges system as a means to recognize skills in data science 

- Mobility Program. 

We will design and run specific campaigns aimed at reaching the corresponding 

stakeholders, and promote those results among the targeted audiences, such as 

managers of Centers of Excellence, students, educators and industry, as well as the 

rest of PPP projects. 

For these campaigns, we will produce the necessary pieces of marketing to give 

visibility and highlight the benefits of these assets. More specifically: 

- We will devote a whole section of the webpage to skills, and specific results, 

news and events related to academia, education and skills. 

- We will produce specific flyers to promote the expected results in fairs, 

conferences, workshops and other events.  

- We will consider the production of additional material (i.e. infographics, 

information videos, slide decks) if necessary for the promotion in different 

forums.  
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- We will design specific banners for social media. We will run social media 

campaigns aimed at promoting these results of the WP. 

An important dissemination activity in the scope of this WP is the celebration of 

networking events for National Centres of Excellence. In order to gain visibility and 

attract relevant speakers to these events, we will co-locate them with the big events 

organized by the PPP (EBDVF and BDV Meetup). We will run specific social media 

campaigns aimed at promoting and increasing the visibility of those events.  

BDVe has also proposed a networking session for the “ICT18: Imagine Digital – 

Connect Europe” event, and a session for the EBDVF18, both focused on necessary 

skills needed from Data Scientist to cope with the new paradigm of the data driven 

AI. If accepted, specific campaigns will be run to give visibility and promote the 

sessions in the corresponding channels. 

Finally, BDVe project supports BDVA in the organization of the workshop on 

Software Architecture Challenges in Big Data, included in the programme of the 

European Conference on Software Architecture. BDVe is also part of the Programme 

Committee. We will take advantage of our participation in this event to promote the 

PPP in general, and the assets coming from this WP in particular. We will apply this 

same pattern to other scientific conferences to promote the results of the project 

and the PPP regarding education and skills. 

 

2.6 Other stakeholders 

We will exploit the collaboration of the BDV PPP, the BDVA and the BDVe project 

with several actors in different areas, to include aspects related to communication 

and dissemination activities, trying to find synergies with them, and for mutual 

promotion. Among these actors, it is worth mentioning the following: 

- Centres of excellence. 

- I-Spaces of BDVA. 

- Big Data SMEs and startups.. 

- Digital Innovation Hubs 

2.7 Media partnership with events 

We will continue the strategy of reaching agreements with relevant events in Europe 

in the fields of Big Data, Artificial Intelligence, IoT, etc … for the mutual promotion of 

our respective activities. To this end, a special section for media partners has been 

created in the BDV PPP website where our partners will enjoy explicit visibility. The 

media partnership agreement eventually depends on each event, but in general 

involves the following from the BDV PPP: 

- Inclusion of the event as media partner. 

- Inclusion of the event in the calendar of events. 
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- Announcement of the partnership in the newsletter. 

- Press release about the partnership in the website. 

- Promotion of the event in the Twitter and LinkedIn accounts of the BDV PPP. 

In return, the media partner offers the following: 

- Logo, text and link to the website of the BDV PPP in the website. 

- Inclusion of the BDV PPP logo in the brochure of the event. 

- Press release in newsletter. 

- Discount for members. 

- Social media posts. 

- Facilities to participate. 

The objective is to select medium/large size events who can find interesting the 

proposal we might offer. The number of events will be around 6 per year.  
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3 Visibility and marketing tools 

3.1 Website  

 

During the first period M1-M18 of the project, the website of the BDV PPP was 

designed, developed, and launched online (Figure 4). The ultimate objective of this 

portal is to become the one-stop shopping on Big Data in Europe, but also to 

promote the different assets produced by the PPP stakeholders. This first version 

includes, among other sections, the following: 

- Projects, with logo, link to webpage and short description of each project of the 

BDV PPP. 

- News and events, with a list of the most relevant news and events in the 

European Big Data landscape.  

- Ecosystem, including information about actors like SMEs, BDVA iSpaces, etc … 

- Resources, as a repository with reports, papers, tools and other materials from 

BDVe, BDVA and the rest of stakeholders. 

- Education Hub, an online repository with more than 160 European Master 

Programmes on Big Data. 

Figure 3. Screenshots of the webpage of the BDV PPP 
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The objective for this period is twofold: to incorporate more tools aimed at providing 

value to the PPP and to the community in general, and to offer more space and 

information about the different stakeholders, mainly BDVA and PPP projects. 

In this way, and according to some of the objectives of the different stakeholders 

presented in the previous section, the following tools will be incorporated to the 

portal: 

- Innovation marketplace, that will foster interaction among players and will 

offer a rich spectrum of services to all members of the PPP in cooperation 

with BDVA. 

- European Big Data landscape, an updated map of the Big Data players in 

Europe. 

- Mobility Programme, which synchronizes with other European and national 

mobility programmes and initiatives. 

On the other hand, a special section of the website will be devoted to skills, talent 

and people, where the different assets produced by BDVe project will have their own 

space. More specifically, this section will promote: 

- The network of centres of excellence on Big Data, and the work that BDVe is 

doing in this field to establish and strengthen relationships. 

- The Big Data Education Hub. 

- The badge programme for recognition of data science capacities. 

- The Mobility Programme. 

The section devoted to projects will also be updated including more information and 

relevant insights about them. As part of the strategy to promote the results coming 

from the projects, we will include them in this specific section, which will be linked to 

both the marketplace and the landscape. 

Finally, we will also dedicate a section to the Big Data Value Association, where in 

coordination with BDVA TF4 special relevant features will be promoted.  

3.2 Brochure 

 

 

 

 

 

 

 

 

 

Figure 4. Brochure of the BDV PPP 
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During the previous M1-M18 period, BDVe designed and produced the brochure of 

the BDV PPP, presenting the main features of the partnership, the vision, 

implementation, some figures and roadmap until 2020. This brochure has been 

delivered to the attendants to the different events that the PPP has organized, and 

where the PPP has participated. The brochure is also available online through the 

website of the PPP. 

The objective for this m18-M36 period is to renew the brochure by including more 

specific information about the PPP projects and other actors, and to promote the 

expected objectives and results. We will take advantage of the fact that both the 

BDV PPP and the BDVA are well-known brands, so we could move from general 

statements about the PPP to more specific features aimed to be promoted.  

3.3 PPP Yearbook 

Currently in the final phase of design, and with the contribution from all projects 

from the first call (2017), the first edition of this booklet will be shortly available, 

both in printed and electronic version. 

Initially called “PPP Annual Report”, we have slightly modified its name to “PPP 

Yearbook” to avoid any kind of interference or confusion with the official “PPP 

Monitoring Report”. 

Figure 5. Sample of the PPP yearbook of 2017 
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The idea is to compile information from all the running projects in a given year and 

summarize it in an attractive 2-pages per project. This will be complemented with a 

short presentation on the new projects. 

We aim to produce 4 editions of this tool, ranging from 2017 (current edition) to 

2020, which will reflect the evolution and cumulative results of the PPP. 

 

3.4 Infographics 

BDVe project has designed and simple and intuitive infographic that presents the 

structure of the BDV PPP at a simple glance. The infographic has been included in the 

PPP website as the previous point before presenting the main assets of the PPP.  

 

Given the advantages of infographics to represent visually information quickly and 

clearly, our objective is to use this type of resource when describing other aspects of 

the PPP.  

 

Figure 6. Infographic with the structure of the BDV PPP 
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3.5 Flyers 

WP5 has produced a generic corporative 

background that can be used to easily produce 

pieces of marketing materials without involving 

the design department (see Figure 7).  

As an example, this background has been used to 

design the flyers to promote the Big Data 

Educational Hub (Figure 6) and the collaboration 

between BDVe and GATE project (Figure 7). The 

objective for this period is to keep using this 

background, together with the corporate logos of 

the project and the BDV PPP, to design new 

flyers and tools to promote new results and 

products. 

During the period, we will work on the design of 

new and different backgrounds to allow a variety 

of designs and the choosing of the most 

appropriate one in each case. 

 

Figure 7. General background for the 

elaboration of marketing materials 

Figure 9. Flyer for the promotion of the 

collaboration between BDVe and GATE 

 Figure 8 Flyer of the Big Data 

Educational Hub 
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3.6  Banners 

Part of the strategy in the production of marketing materials is the design of banners 

to promote specific events in social media. During the previous M1-M18 period, 

banners for the promotion of the European Big Data Value Forum 2017, European 

Big Data Value Forum 2018 and the BDV Meetup Sofia 2018 (Figure 9) have been 

designed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 10. Banners for the promotion of events in social media 
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The objective for this M18-M36 period is to continue using the production of 

banners to increase the impact in the social media channels of the events the PPP 

organizes or supports. We will give special relevance to the European Big Data Value 

Forum, designing specific banners for the registration and sponsorship campaigns, 

and to the BDV Meetup event of next year. 

 

3.7  Roll-ups 

We have produced several specific and generic roll-ups aimed to increase the 

visibility of the PPP in the different events we have attended and organized.  

 

We will use generic roll-ups to give visibility to the PPP when attending events 

(Figure 10 left) and will design specific roll-ups aimed to relevant events where the 

PPP will play a main role. 

 

Figure 11. Generic (left) and specific roll-ups to promote the PPP at different events 
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3.8 Poster 

The objective for this new period is to design a poster collecting the main features of 

the BDV PPP that could be used as a tool to gain visibility  at the different events 

where the BDV PPP will participate.  
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4 Events 

The organization and participation in events is a key aspect of the C&D strategy of 

the Big Data Value PPP. However, two aspects make it difficult to devise a common 

strategy covering all stakeholders within the PPP. On the one hand, we are dealing 

with a large number of actors, each one with different resources, objectives, 

priorities and roadmaps. On the other hand, each stakeholder has its own event 

strategy already defined and which, in principle, covers its necessities in terms of 

dissemination. It means that what we propose should keep a balance between the 

benefit to the stakeholders and the required overload. 

Keeping this in mind, and by considering the experience during the previous period, 

for this new M18-M36 period we propose a strategy based on the following: 

- Organization / support of two big events per year (blue balls in Figure 12) which 

will offer, among other activities, the opportunity to organize multiple and 

parallel workshops where PPP projects, BDVA members and task forces, and 

other stakeholders of the PPP could interact, cooperate and look for synergies. 

These events will also allow projects to present their assets and results in the 

exhibition area. We will follow the same pattern as last year with the following 

events: 

� European Big Data Value Forum: this is the annual large event on Big Data 

jointly organized by the BDVA and the European Commission. In the last 

edition (2017 in Versailles), BDVe project was part of both organization and 

communication committees. Besides, BDVe project was Diamond Sponsor, 

with a 18 square meter booth, where all projects of the PPP were 

represented. Finally, BDVe organized and chaired several workshops on 

different topics, with speakers from all projects. The objective is to follow the 

same strategy in the edition of this year 2018 in Vienna. BDVe will also be 

sponsor of the event, with a booth with all PPP stakeholders represented. We 

will also propose several sessions and workshops involving projects, BDVA 

and other actors, where they will have the opportunity to gain visibility and 

promote their activities. This event combines keynotes and panels, with 

workshops.  

� Big Data Value Meetup: this is an event jointly organized by the BDVA and 

BDVe, with the twofold objective of strengthen collaboration between PPP 

partners, and to attract and engage national and local stakeholders to our 

ecosystem. This 2018 year, the event consisted of a first day devoted to 

workshops organized by BDVA members and PPP projects, and an open day 

with keynotes and panels. The venue also allowed the allocation of an 

exhibition area for booths. Although the format of the event for next year has 

still to be defined, the main goal of the event will remain the same.  

- Participation as the whole PPP in big events (grey balls in Figure 12). The 

objective is to coordinate efforts to organize a strong participation in events on 
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Big Data or related technologies (AI, IoT, HPC, Cloud), that could provide the PPP 

in general, and PPP projects and BDVA in particular, great visibility in the 

European Big Data and AI landscape, and that gives the opportunity to showcase 

the results of the projects, and how they could impact in different sectors of the 

industry. The plan for this period is the following: 

� IoTWeek2018: we will restrict the participation in big events this year to the 

IoTWeek2018. The BDV PPP has had a very active participation in this event. 

BDVA has been official partner, and the BDV PPP has been media partner of 

the event. The BDV PPP has had its own booth in the exhibition area, and 

several projects (TT, BOOST4.0, DataBio, CLASS) were present in two sessions 

organized by the BDVA. 

� IotWeek2019: the objective for next year is to increase the presence of the 

BDV PPP in this event, with a larger booth that will accommodate all projects, 

more sessions where more projects could be present, and with other ways of 

collaboration with IoTForum.  

� AI Expo Global 2019 / IoT Solutions World Congress 2019 / CeBIT 2019. The 

objective for next year is to participate in another big event in the field of Big 

Data, AI or IoT.  

 

 

 

 

 

 

 

 

 

 

 

Besides these common activities involving all actors of the PPP, we will target other 

more specific events for the promotion of specific assets or stakeholders, and where 

a group of actors more focused on the specific sector or topic of the event will 

participate. Among these, it is worth mentioning the following initiatives for this year 

(orange balls in Figure 12): 

- ICT2018: Imagine Digital. On behalf of the PPP, we have submitted proposals 

for the organization of five networking sessions, involving BDVA task forces, 

PPP projects, and other initiatives. Besides, we have submitted the 

application for a large booth where to showcase results from some of the 

PPP projects. 

- BDVA at ECSA conference. The BDVA, with the support of BDVe, is organizing 

a workshop at the European Conference on Software Architecture 2018. At 

Figure 12. Calendar of external events BDV PPP M18-M36 
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this workshop, projects working on software architecture for Big Data will 

have the opportunity of submitting papers and presenting their works at a 

renowned conference. Besides, the BDV PPP will have the opportunity to 

promote their assets and contents on skills and education. 

- Computers, Privacy and Data Protection 2019 conference. BDVe project has 

coordinated the submission of a panel proposal for this conference, involving 

PPP projects of ICT18 call, and BDVA TFs on privacy, ethics and security.  

Besides the mentioned events, during this new period we will keep identifying 

relevant events where a common participation of a set of actors of the BDV PPP 

could be arranged targeting specific audiences and to maximize the impact of the 

activities of the PPP.  

Finally, and as mentioned in different parts of the document, BDVe we will also 

organize other smaller events, co-located with those mentioned events when 

possible, aimed at boosting the implementation of the PPP and the achievement of 

its objectives. More specifically, during this period (M18-M36), our objective is to 

organize the following: 

- Sectorial community building workshops, with the objective of engaging 

industrial and scientific stakeholders in industrial sectors where the impact of 

data driven solutions is most relevant. 

- Data-driven entrepreneurship meetings, to capitalize existing efforts and 

initiatives coming from data-driven incubators and accelerators.  

- Networking events for National Centres of Excellence: to foster coordination 

and cooperation, sharing best practices and know-how. 
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5 Social media and newsletter  

5.1 Social media 

During the first period of the project (M1-M18), we have deployed a very intense 

activity in the social media channels of the BDV PPP. 

 

 

 

 

 

 

 

 

 

 

 

 

More specifically, during these 18 

months, the twitter account of the BDV 

PPP published 356 tweets (around 20 

tweets per month on average), and 

gained around 500K impressions, with 

more than 20.000 visits to the profile. 

Besides, the account increased the 

number of followers up to 1608 in June 

2018, with 841 new followers in the 

period (Figure 13), which means around 

46 new followers per month, on average.  

Besides, during the last six months (after 

the EBDVF17), the Twitter profile has 

almost doubled the number of visitors per month, passing from around 1000 to 

almost 2000 visitors per month on average.  

In LinkedIn (Figure 15), the number of followers increased from 395 to 682 during 

this period, and the number of visitors was 1.595 (around 130 visitors per month on 

average) 

During this M1-M18 period, we launched specific campaigns aimed at promoting the 

two big events organized by the BDV PPP. In Figures 13 and 14 it can be shown how 

Figure 12. Statistics of BDV PPP twitter account M1-M18 

Figure 13. BDV PPP Twitter profile visits 
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the increase of activity prior to those two events resulted in more visibility (visitors), 

engagement (impressions) and followers.  

We also started the “Project of the Week” campaign, consisting each week in the 

promotion of a specific project of the PPP by daily publishing a Tweet and a LinkedIn 

post. We have also promoted activities of different projects (incubator calls) and the 

participation of the BDV PPP or specific actors in conferences and events.  

We have created two new albums in the Flickr group of the BDVA corresponding to 

the European Big Data Vale Forum 2017 (249 pictures and 243 views) and the BDV 

Meetup 2018 (285 pictures, 234 views). Finally, 4 new videos have been uploaded to 

the Youtube channel of the BDVA: EBDVF17 promotion (205 visualizations), EBDVF17 

(86 visualizations), EBDVF17 message from Secretary of State in charge of Digital 

Affairs of France (67 visualizations), and BDV Meetup 2018 message from the 

Commissioner (50 visualizations).  

 

The strategy for this new M18-M36 period is to keep the same pattern, but 

intensifying the activity with the design of more specific campaigns aimed to 

promote the different results that are expected from the PPP projects and other 

stakeholders. In this way, we foresee the following campaigns:  

- Project of the week.  

- Save the Date, Registration, and Sponsoring for the European Big Data Value 

Forum 2018. 

- Save the Date, Registration, and Sponsoring for the BDV Meetup 2019. 

- Promotion of the BDV participation in ICT18: visit our booth and do not miss 

our sessions. 

- Promotion of the BDV PPP participation in external events (IoTWeek2019, 

other big events). 

- Promotion of the call for labels of BDVA i-Spaces. 

- Promotion of the main assets produced by BDVe: 

o Big Data Education Hub. 

o Network of Big Data Centres of Excellence. 

Figure 14. Statistics of BDV PPP LinkedIn account M4-M18 
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o Big Data Mobility Programme. 

o Badges as certification of curricula and training programmes. 

o Big Data Marketplace. 

o Landscape / interactive map. 

- Promotion of activities of BDVe WPs: sectorial workshops, entrepreneurship 

meetings, meetings of the network of centres of excellence.  

- Promotion of main assets produced by BDVA. 

- Promotion of the results coming from different projects. 

 

5.2 Newsletter 

From July 2017, the BDVA in collaboration with the BDVe project started to deliver a 

monthly newsletter that collects the most relevant news about the BDVA and the 

PPP projects, but also news of interest to the members and stakeholders.  

This newsletter is sent to more than 2000 contacts included in the BDVA database, 

and was delivered in July, September, October and December (monthly except 

summer break and EBDVF17 in November).  

The newsletter includes the following sections:   

i) In the Spotlight. 

ii) BDVA and community news. 

iii) BDV PPP. 

iv) Opportunities. 

v) Upcoming events.  

The design and format of the newsletter are provided by BDVe project. 

This newsletter has turned out to be a very useful tool to disseminate the activities 

of the PPP, and to reach quite easily a large audience. This is why we consider crucial 

to keep using and improve this tool. In this way, the objectives for this year regarding 

the newsletter are the following: 

- Increase the number of subscribers to the Big Data Value newsletter. Due to the 

GDPR regulation, we have had to re-arrange the list of subscribers. The objective 

is to achieve and eventually outperform the previous number of subscribers. 

- Increase the engagement of projects in the promotion of their activities through 

the newsletter. Although there are projects quite active in using the newsletter 

to promote their activities, there are also others more reluctant to use this tool. 

We will perform specific actions to ensure their participation. 

- Engage other actors besides the BDVA and the PPP projects, which will use the 

PPP newsletter to promote their activities.   

- Quality of contents and design of the newsletter. We will continue working on 

producing a newsletter of quality, both in terms of contents and design.  
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6 Monitoring plan 

Taking into account the results of the previous M1-M18 period, and considering the 

C&D strategy sketched in the present document, we expect to increase the impact of 

the PPP, its activities and stakeholders, in terms of visibility, outreach and 

engagement.  

This objective of this section is to translate this impact in measurable Key 

Performance Indicators (KPIs), which will enable us to monitor continuously the 

results of the deployed strategy.  

 

6.1 BDV PPP website, social media and marketing tools 

Regarding the website, our objective for this M18-M36 period is to get at least 15 

new users per day, reaching a total amount of 10.000 users by the end of the period. 

Besides, our goal is that each user open at least 2 sessions on average, which would 

entail a total number of 20.000 sessions, and open 2,5 pages on average per session, 

for a total number of 50.000 pageviews. We also want to reduce the bounce rate 

below 60%.  

 

Website 

Total users 10.000 

Total sessions 20.000 

Total pageviews 50.000 

 Bounce rate < 60% 

Flyers Total 4 

PPP Yearbook Total 2 

Newsletter 
Subscribers 2000 

Issues 18 

Table 2. Website, newsletter, flyers: KPIs M18-M36 

 

We will produce at least 4 flyers during this period, to promote the BDV PPP, but also 

other specific assets produced by the stakeholders. We will also issue two new 

version of the PPP Yearbook (2018 and 2019).   

We will continue delivering the monthly issue of the BDV PPP newsletter. Due to the 

GDPR regulation, the number of subscribers has reduced approximately to 1.000, but 

our objective is to reach again the previous audience of around 2.000 subscribers.  

As for the social media channels, our objective for this new period is to increase the 

number of followers of the Twitter account of the PPP up to 2500-3000, which 

means between 900-1400 new followers. To accomplish that, we will increase the 

number of tweets, and in this way, our goal is to post at least one tweet per day, 

trying to get around 1000 impressions per day.  Additionally, we will run specific 

campaigns aimed at promoting activities and important results coming from 
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members of the PPP. As an example, we will design specific campaigns to promote 

the two big events organized by the PPP, including save the date, registration and 

sponsorship campaigns. We will increase the number of published tweets (up to 2 

per day on average during the previous 30 days of the BDV PPP Meetup, and up to 3 

per day on average the previous 30 days of the EBDVF), with the objective of 

increasing the visibility and the engagement (with the objective of 100 and 200 new 

followers respectively).  

 

Twitter 

General 

New followers 900 - 1.400 

Tweets / month 30 

Impressions / month 30.000 

Profile visits / month 2.000 

EBDVF campaign 

New followers 200 

Tweets / month 90 

Impressions / month 120.000 

BDV PPP 

campaign 

New followers 100 

Tweets / month 60 

Impressions / month 80.000 

Table 3. Twitter: KPIs M18-M36 

 

A similar approach will be applied to run the LinkedIn profile of the PPP. Our 

objective is to keeping increasing the number of followers and getting a higher 

engagement. We will publish at least three posts per week, with the objective of 

reaching between 350-400 new followers and 200 visitors per month during this new 

period. Additionally, we will run specific campaigns for the EBDVF and the BDV PPP 

Meetup. 

Unlike Twitter and LinkedIn, we have realized during the first period that it is quite 

challenging trying to predict the behaviour of our YouTube and Flickr profiles, since 

these are channels not usually used by our target audiences. However, our goal is to 

increase the number of visits to both profiles. In the case of YouTube, our goal is to 

publish between 2 and 3 videos per year, and to try to get in total between 600 and 

800 visualizations. In the case of Flickr, we will keep the pattern of uploading 2 

albums per year (one album per big event), with the objective of reaching between 

500 and 600 views.  

 

LinkedIn 

Post / month 12 

New followers 350 – 400 

Visitors / month 200 

YouTube 
New videos 2 - 3 

Visualizations 600 – 800 

Flickr 
New albums 2 

Views 500 - 600 

Table 4. Other social media channels: KPIs M18-M36 
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6.2 Events 

As mentioned, we will focus on the organization of two big events per year. For the 

BDV Meetup event, we will have as baseline the number of attendants of this year, 

and we will try to increase it in the next edition (2019), also considering that the 

number of attendants is constrained by the size of the venue.  

Regarding the European Big Data Value Forum 2018, the maximum capacity of the 

selected venue is 600 people, so for this edition we will consider it both as baseline 

and target, and for next edition we will consider as target the number of attendants 

to the past EBDVF17 in Versailles (around 1000).  

We will also organize smaller events related with the specific objectives pursued in 

the WPs of the BDVe project. More specifically, during this period we will organize at 

least 3 sectorial community building workshops, 3 data-driven entrepreneurship 

meetings and 4 networking events for the National Centres of Excellence.  

Finally, we will participate on behalf of the PPP, or with other partners, in at least 

three big events during this period, and will also identify other smaller events where 

to promote the PPP.  

 

European Big Data Value Forum 

Editions 2 

Attendants (baseline) 600 

Attendants (target) 1000 

BDV Meetup  

Editions 1 

Attendants (baseline) 150 

Attendants (target) 250 

Sectorial community building workshops Editions 3 

Data-driven entrepreneurship meetings Editions 3 

Networking events for the  

National Centres of Excellence 

Editions 4 

Other big events Participations 3 

Other smaller events Participations 3 

Table 5. Events: KPIs M18-36 
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7 Budget 

In this section, we present the budget for the communication and dissemination 

activities proposed through the different sections of the document.  

The costs associated to those activities are the following: 

 

Communication 

task 

Cost (Euros) Dissemination task Cost (Euros) 

Website 

maintenance 
4.500 EBDVF18 10.000 

Videos 6.000 
EBDVF19 10.000 

BDV Meetup 2019 5.000 

Printed materials 3.000 
Organization of 

events 
2.000 

Visibility, 

marketing 

materials for 

events 

3.000 
Participation in 

external events 
2.000 

Total (Euros) 16.500 Total (Euros) 29.000 

Total (Euros) 45.500 

Table 6. Budget for C&D tasks M18-M36 

 

This budget is aligned with the initial available budget for subcontracting, the 

projection of costs during the lifetime of the project outlined in D5.1, and the actual 

costs during the first period (M1-M18) of the project:  

Figure 15. Overall budget C&D M1-M40 
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8 Conclusions 

This document presents a review of the communication and dissemination strategy 

of the Big Data Value PPP previously sketched in the document D5.1 in the third 

month (March 2017) of BDVe project. To this end, we have considered the results of 

the deployment of this strategy during the first 18 months of the project, the 

evolution of the PPP during this M1-M18 period, and the inputs and feedback 

coming from different stakeholders. 

While the first period of the project was devoted to introduce the brand in the 

market, to create visibility and to establish links with the different stakeholders, 

during this new M18-M36 period we aim at consolidating the brand, strengthening 

those links, and exploiting new ways of collaboration. At the same time, new 

projects and actors have recently incorporated at the PPP, so we will keep a C&D 

strategy involving different levels of engagement depending on each stakeholder.  

Finally, we will pave the way for the last period M36-M48 of the project, where all 

projects will present their final results. The strategy will be reviewed again in month 

36 by considering again all the mentioned aspects.  

 

 

 


